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Building Level Blueprints at a Glance
Component 1 : Consensus Building

Objectives

· Schools have time and support available to build consensus

· Schools need access to consensus building tools

· Schools understand the process and importance of building consensus before moving forward with infrastructure building and implementation

Action 1: Provide information and coordinate with district administration

Action 2: Provide information to school staff and others about RTI

Action 3: Identify consensus level among staff necessary for implementing RTI

Action 4: Determine next steps

Action 5: Plan to support change initiative

Component 2: Infrastructure building

Objectives
· Schools indentify and appoint a building leadership team

· Leadership teams receive appropriate training and skill development to lead the RTI initiative

· The building works systematically through the RTI questions and builds the RTI infrastructures along the way

Action 1: Form a leadership team
Action 2: Leadership team receives appropriate training and skill development to lead the RTI initiative

Action 3: The leadership team will work through ten basic questions to develop action plans
Component 3: Implementation

Objectives
· The school builds its master calendar and master schedule around the instructional needs of students

· The needs of students with core, supplemental and intensive needs are addressed appropriately in this structure
· Supplemental and intensive instruction are in addition to, rather than instead of, core instruction

· Implementation supports are systematically built into the system and carried out as planned

· Scheduled dates are identified for all assessments (screening, diagnostic, and progress monitoring).

· Schedule dates are identified for decision-making about student’s instruction (flexible grouping)

· Sufficient expertise is available to assist the school in making data=based decision s about student’s instruction

· Success, no matter how small, are celebrated by all involved

· A project-level evaluation plan is created and put in place. Dates are collected over time.

Action 1: Provide professional development and ongoing supports for those administering assessments and 
   providing instruction

Action 2: Implement logistics of assessments and periodic data analysis
Action 3: Implement logistics of core, supplemental, and intensive instruction
Action 4: Monitor implementation

Action 5: Collect and summarize program evaluation data

Action 6: Communicate regularly with school staff

Action 7: Celebrate your successes
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