Addendum 1 SBAC RFP-04
Smarter Balanced Assessment Consortium

IT Item and Task Specifications
Information, Questions & Answers


PROJECT TITLE:  SMARTER Balanced Assessment Consortium Request for Proposals to Develop Item and Task Specifications, Style Guide, Bias and Sensitivity Guidelines, and Accessibility and Accommodations Guidelines.

Note: PROPOSAL DUE DATE: 4:30 PM, Pacific Daylight Time (PDT) September TBD, 2011
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4. Objectives and scope of Work


2. Develop draft specifications for technology-enhanced items for each grade level (Grades 3–8 and high school) for mathematics and English language arts.
Q1.
To what extent will the resulting specifications drive the development of the online test engine and related delivery systems, and to what extent will these systems constrain the specifications for technology-enhanced items?


This question highlights the interplay between work groups and Master Work Plan tasks.  Neither one (technology-enhanced (TE) items and test engine) will completely drive the other, they will both influence each other.  However, it is likely (and should be expected) that the test engine will more so constrain the TE item specifications than the TE item specifications drive the test engine and delivery system.   In the specifications development process, proposers should identify those specifications that they believe are consistent with the current “State of the Art” in test administration, those that will be successfully implemented with imminent technology (2-5 years) and any only believed possible for  successful implementation with technology available in the future (5+ years).

4. Develop draft Style Guide for all stimulus materials, items, and tasks including any grade level considerations.

Q2.
It is assumed that test administration will be delivered by a variety of media (e.g., printed paper, online administration, audio). Will delivery media specifications (e.g., page size, margin requirements for scanning and bar-coding, minimum monitor resolutions, user minimum band-width, B&W, CMYK) be provided by SBAC prior to the development of style guides or will the style specifications development process generate media specifications?


The style specifications will be the main driving force in generating media specifications.  The vendor will be responsible for proposing these specifications based on their knowledge of current practices.  SBAC will provide feedback on the appropriateness and quality of the drafts.
17. Final documents and documentation should be provided in SBAC agreed-upon non-static formats.

Q3.
Will non-static formats include technology-based interactive and linked systems (online or downloadable) that allow for searching and revision tracking capabilities, or more paper-based approaches that are still dynamic with versioning, updating, and date-tracking capabilities, likely using PDF file formats?


Vendors are encouraged to present the solution(s) (and/or solution options) that they believe are appropriate to meet the needs outlined in the RFP.
Q4.
Should vendors cost for review sessions with SBAC and the various work groups?  If so, can SBAC provide meeting parameters for these reviews (online, face-to-face, number of meetings, etc.)?


Vendors should cost for contractor personnel time for review sessions and telecommunications services to provide phone and WebEx connections to facilitate the review by Work Group members remotely.  SBAC member time should not be costed.  The vast majority of SBAC work is done remotely via various teleconferencing capabilities.  If a vendor feels that face-to-face is pertinent, it should be justified and costed.  As for number of reviews, work groups do the majority of reviews of documents, with a final review of major documents across the consortium memberships and states.  If additional expert reviews are required, these should be costed as necessary.
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Estimated Schedule of Procurement activities

Q5.
Will the questions submitted by potential vendors and OSPI’s responses be incorporated into the final contract?


The Q & A becomes part of the general solicitation documentation and is thus incorporated into the contract as part of the RFP attachment.  Specific questions and corresponding responses are not incorporated within the primary text of the contract unless negotiated between OSPI and the vendor.
Section C
PROPOSAL CONTENTS
pg. 14


2. Technical Proposal (Scored)

Q6.
If different vendors are selected, will the vendor for Component 1 be responsible for reconciling differences in specifications across the item types in Components 2 and 3 to be consistent with the general specifications set out in Section 2.1?


Ultimately, yes, however, the vendor for Component 1 is expected to work with the other vendors and SBAC to ensure appropriate reconciliation.
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2. Technical Proposal (Scored)


A. Project Approach/Methodology

Q7.
Are there additional tasks that should be anticipated by the vendor who wins Component 1 but not the other components?


Only those outlined in the RFP. 
Q8.
RFP states that "Vendors may present proposals for the entire project or for components of the overall project." Please confirm that only one proposal, rather than five separate proposals, is required if we choose to bid on the entire project.


Vendors should prepare a technical proposal, management proposal, and cost proposal separately for each of the components for which they are bidding to aid in fair evaluation of the competing bids.
Q9.
The Components of the Project table on page 14 of the RFP identifies the RFP sections to which vendors must respond for A. Project Approach/Methodology. However, for Component 1. Traditional Assessment Elements and Project Oversight, a. Oversight of Contractors for all Components and Collaboration, the table does not identify a RFP section number. Please clarify which RFP section number, page number, or criteria should be used to develop our response.


The information in the table for this component should be used to develop vendors’ responses.
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2. Technical Proposal (Scored)


B. Work Plan

Q10.
Can OSPI please clarify what should be included in the proposal response for Section B, Work Plan, of the Technical Proposal? How should the response to Section B, Work Plan, differ from the response to Section A, Methodology?


Project Approach/Methodology should include a complete description of the overall approach.  This section should convey the Vendor’s understanding of the proposed project.

The Work Plan should include all project requirements and the proposed tasks, services, activities, review cycles, etc. necessary to accomplish the scope of the project defined in the RFP.  This section must contain sufficient detail to convey to members of the evaluation team the Vendor’s knowledge of the subjects and skills necessary to successfully complete the project.  
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2.1 Overview of SBAC Items and Tasks

Q11.
Please provide a link to the WestEd report Research Supported Guidance for the Development of a Comprehensive Assessment Framework Based on the Common Core State Standards (9/30/2010).

Will be posted as part of the  addendum to RFP, titled Appendix E, ResearchSupported Guidance for the Development of a Comprehensive Assessment Framework Based on the Common Core State Standards.
Q12.
Two primary sources of information are noted on pages 17-18. Where can vendors find the WestED research Supported Guidance for the Development of a Comprehensive Assessment Framework Based on the Common Core State Standards (9/30/10)?
Refer to response for Q11.
Q13.
Can SBAC provide a link to the WestEd document Research Supported Guidance for the Development of a Comprehensive Assessment Framework Based on the Common Core State Standards (9/30/2010) referred to on pages 17-18 of the RFP?  
Refer to response for Q11.
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2.4.2 Features of Detailed Specifications for SR and CR Items Measuring Content 
Standards


Performance Level Descriptors– Items for the same content standards may be written at different levels of proficiency. Specifications will indicate how performance level descriptors will be determined for items.
Q14.
Will draft PLDs from SBAC be available prior to the development of item specifications?

No.  According to the Master Work Plan, work on initial Achievement Level Descriptors will begin prior to the conclusion of item specification work, but will not be completed prior to the conclusion of the resulting contract.  (Initial ALD work to begin Oct. 2011 and is scheduled to conclude Feb. 2012).
Item Templates –The SBAC proposal has identified a specific strategy to ensure that the items used in the assessment system are developed in a systematic way. SBAC requires the use of item templates to support item development.
Q15.
Shall item templates include the capability for uploading content into an SBAC item banking system?


No.  Item Templates should fully describe the sufficient content and facets of an item. In addition, item export format is not in the scope of this contract.  However, item specifications should speak to the issue of importability/exportability by including details for exchange through a common, web-based format (e.g., XML).
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2.5.2 Features of Detailed Specifications for TE Items Content Standards

Example Items – Item specifications will include at least one example TE item for each item template. Sample responses and an item-specific scoring rule will be provided for each example TE item.
Q16.
Shall TE example items be static hardcopy representations as received from an item developer, or dynamic representations of various TE items as delivered to students?


Vendors are encouraged to present the solution(s) (and/or solution options) that they believe are appropriate to meet the needs outlined in the RFP.
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2. Evaluation Weighting and Scoring

Q17.
Under “Management Proposal” in the evaluation weighting and scoring section of the RFP (pages 46-48) “Experience of the Consultant” is 90 points for each of the five components. However, elsewhere in the RFP there is not a requirement for vendors to include a consultant in their response. The term vendor is used. Can we assume that “experience of the vendor (and any subcontracts and consultant)” is worth 90 points and that consultants are not required?


Yes.
Q18.
As noted in the RFP, the work conducted under the contract(s) awarded will require significant collaboration among contractors involved in SBAC work, and SBAC leadership. To avoid a potential conflict of interest are there individuals, organizations, or groups supporting SBAC leadership that should not be included in a vendor bid as a consultant or subcontractor (e.g., representatives from higher education, members of TAC or work groups for either consortia, etc)?


It will be expected that individuals, organizations, or groups with such a potential conflict will assume  individual responsibility to divulge any potential conflicts of interest and/or act appropriately.
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Sample Contract

Q19.
Although there is no provision in the RFP for delays in performance as a result of a force majeure event (events beyond the contractor’s reasonable control), does OSPI acknowledge that such delays in performance would not constitute a breach of contract?  Additionally, we presume that the Contractor will not be responsible for delay or default to the extent caused by the State or third parties contracted to the State.  Is this correct?

OSPI so acknowledges as to the first question. 
As to the second question, the Contractor must allow for and monitor adequate review schedules as outlined in the RFP.  
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2. Bias and Sensitivity Guidelines
Q20.
Will consortium members provide current information on their Bias and Sensitivity Guidelines by contract award?  Does SBAC expect to establish Bias and Sensitivity Guidelines that meet the current guidelines of all consortium members combined?


No, to the first question.  This gathering of current information will be the responsibility of the Contractor.  


Regarding the second question, SBAC expects the contractor to develop a set of guidelines that is representative of SBAC principles, and will be agreed upon by member states.  Newly developed guidelines may or may not meet the current guidelines of all consortium member states.
WEBS Notification

Q21.
The RFP notification on Washington’s Electronic Business Solution (WEBS) indicated Estimated Value: $3.2 million (no estimated value was indicated in the actual RFP).  Will OSPI confirm that $3.2 million is the total estimated value of the RFP for all five components for the Period of Performance starting on or about October 17, 2011 and ending on or about December 31, 2011.    


The amount entered into WEBS was inadvertently carried forward from an earlier solicitation posting within the State of Washington.  The actual estimated value for the RFP is $600,000 for all components.
General Questions
Q22.

Does the Vendor assume responsibility for SBAC staff members’ travel?



For purposes specific to this contract, yes.  See response to Question 4.

Q23.
Can SBAC clarify if the intended deliverable for Component 5 is general guidelines for accessibility, or specific business rules for specifying how content is to be made accessible for a specific access need, or both?


Both.  The contractor will provide business rules that specify accessibility options that may or may not be applied to an item, or more generally, how an item can/should be delivered to students with specific accessibility needs.
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