Addendum 2 SBAC RFP-03

Smarter Balanced Assessment Consortium

IT Systems Architecture

Information, Questions & Answers


Q42.
Section 6 indicates ... The four major sections of the proposal are to be submitted in the order noted below:

1. Letter of Submittal, including signed Certifications and Assurances (Exhibit F to this RFP),

2. Technical Requirements (refer to Section 2 of this RFP),

3. Management Proposal (refer to Section 3 of this RFP),

4. Cost Proposal (refer to Section 4 of this RFP).

Does this mean that the entire proposal from a vendor should be contained in ONE DOCUMENT?

Including the cost proposal in a single submission document is satisfactory.  The state has conducted solicitations under both a combined and separated cost submittal format.

Q43.
Section 6.2 indicates that "To meet the Technical Requirements, the Proposal must contain a comprehensive description of services for each of the four requirements described in Section 2."  It then goes on to list sections titled A. Project Approach/Methodology, B. Work Plan, C. Project Schedule, D. Deliverables, E. Outcomes and Performance Measurement and F. Risks.

Does this mean that for each requirement being 2.1.1, 2.1.2, 2.1.3 and 2.14 we are to outline each subsection A, B, C, D, E and F?  Do those 6 subsections constitute the comprehensive description desired?  What about the requirements under 2.2?  Do we need to address these same subsections for these?
The proposer should take into consideration two things when constructing the submission: (1) ease of readability for the reviewer, and (2) alignment with the scoring matrix. In some cases these two considerations may run counter to addressing the question of submittal format, but in the end the Consortium desires a document that is easy to comprehend, decipher and compare.

It will be expected that for each component requested in the Technical Requirements that the six attributes, listed as A. through F., are addressed; these six attributes should be viewed as the framework of a comprehensive description that the review panel will implement in judging the completeness and adequacy of each proposal.

Q44.
Section 3 indicates ... "The PROPOSER is expected to provide a separate Management Proposal response for the A. IT Systems Architecture and B. Ongoing IT Systems Integration Architecture Services portion of the Proposal" however section 6 only indicates a single Management Proposal.  Can you clarify how you want the proposal submitted?

Assuming the Management Proposal content is consistent across both A and B, can we include a single Management Proposal that covers both sections?

The Consortium was anticipating that two management proposals would be submitted thinking that the team make-up might call for varying skill sets. If the proposer believes different teams do not lend themselves to meeting the Consortium’s needs, the proposer can submit the information they think most prudent and positions themselves most competitively.  As mentioned in the response to Q43, the Consortium wishes for proposals are easy to comprehend, decipher and compare – if that can be achieved through one management proposal, submitting organizations may do so.
