Washington State Title I, Part C Migrant Education Program
Duties of the Migrant Program Director

1. Conduct a needs assessment and obtain input on program planning, implementation and evaluation from stakeholders, including migrant parents 

2. Plan supplemental migrant program services, professional development, and parent involvement. 
3. Plan Migrant program budget in collaboration with and supplemental to other resources in the district
4. Complete iGrant application and submit to OSPI.
5. Understand program purpose and requirements, e.g. ensure all migrant students are identified as eligible for Migrant Education Program services and report student data to the Migrant Student Information System (MSIS).

6. Annually orient MEP paid staff to their roles and responsibilities and facilitate collaboration with building-level personnel
7. Understand role and requirements for MEP staff, and supervise them throughout year, ensuring services remain effective and supplemental
8. Carry out the health physical exams and follow up referrals (if applicable) for migrant students who qualify for them.
9. Monitor program activity progress, budget expenditures and time and effort logs, if applicable.
10. Submit program and budget revisions to OSPI as needed.

11. Communicate information about the local MEP (program purpose, goals, migrant demographics, staff roles, etc.) to district administration and other district stakeholders.
12. Plan and provide staff development to mainstream instructional and counseling staff leading to increased migrant student achievement.
13. Form and maintain a meaningful migrant Parent Advisory Committee (PAC) to obtain input into the planning, implementation and evaluation of the local migrant program.
14. Build staff capacity to work with migrant parents more effectively.
15. Build staff capacity to ensure migrant students have access to mainstream educational resources, and routinely monitor and address unique needs of migrant students.
16. Build migrant parent and student capacity to improve their child’s student academic success.

17. Annually, evaluate the degree to which the local migrant program achieved its goals and outcomes and use analysis to inform program planning for next year.

18. Submit mid-year report to OSPI.

19. Submit End-of-Year report to OSPI.

