Key Recommendations Needed for a New K-12 Finance System by Basic Education Finance Task Force 


The Basic Education Finance Task Force (BEFTF) will make recommendations regarding a new finance system to the Legislature and Governor in December 2008.  The State Superintendent of Public Instruction has proposed a comprehensive replacement of the current system with very specific recommendations.  (See http://www.k12.wa.us/Communications/BasicEdFundingTaskForce.aspx, June 2008.)  In all cases, the Superintendent’s June proposal provides the detail needed to implement a solution, but the Superintendent looks forward to considering additional proposals that will be brought before the Task Force this fall.  A series of budget requests at this time would ignore key decisions to be acted on by the Task Force.  At this time the Superintendent intends to establish a place holder of issues she finds critical; issues that must be addressed by the Task Force in the form of specific recommendations and by policymakers in the upcoming biennium by phasing in implementation of the recommendations.  Once the Task Force completes its recommendations, the Superintendent will submit proposals related to timing and phase-in for the upcoming biennium.
The issues identified here are the minimum and immediate problems policymakers must address.  These include staffing levels funded by the state, salaries funded by the state in support of these staffing levels, a new teacher compensation structure and base salary, state funding for basic operating costs, state funding to provide extra help for struggling students and students learning English, and funding for pupil transportation.

The Task Force recommendations must address these problems at a minimum.  Other issues covered in the June proposal, but not repeated here, are career and technical education, assistance for students needing graduation advising and guidance, need for improved facilities maintenance, expansion of Navigation 101 model of student guidance and counseling, career and technical education, and technology funding.  Special education funding remains a concern even after policymakers have recently invested significant funding increases in the program.  Once expenditure data from the 2007-08 school year is available, the task force will be able to quantify the remaining funding issues.
In many cases, policymakers recognize and have already begun to address the problems that are listed below.  Recently the Governor and Legislature made significant progress to address the fact that state-funded salaries are too low, that general operating funds are inadequate, and that the pupil transportation funding formula needs a complete overhaul and funded development of formula options for the 2009 Legislature to consider.
Eight Key Problems that Must be Addressed by Task Force

1. State-funded staffing levels are too low and must be subsidized by local levy funds;

2. Teacher salaries are unequal across districts, state funded salary levels are outdated;

3. Teacher salary schedules must be updated to reflect research on teacher experience and excellence;

4. State-funded salaries to support the staffing levels are too low and must be subsidized by local levy funds;

5. State funding for general operating costs cover only about half of district costs to run basic education operations;

6. Learning Assistance Program funding buying power has not improved since 1992-93 and funding is not adequate to address new higher standards learning needs;

7. Assistance for English Language Learners is inadequate to address the learning needs and diversity of programs required; and

8. State funding for pupil transportation is inadequate and the funding gap is exacerbated by sustained increases in diesel fuel prices.

State-funded Staffing Levels: Teachers and Other Certificated Support (1A)
Staffing ratios for instructional staff have not been updated in decades.  The current ratios are seemingly adequate at 1 staff per 19 students at grades K-4 and 1 staff per 22 students at grades 5-12.  However, spreading these staff among teachers, instructional coaches, nurses, librarians and counselors/other support and providing instruction for 6 hours per day drives high class sizes and high workload for instructional support.  Table 1 displays the class size/workload that are mathematically possible within the current funding ratios.
Table 1:  Class Size and Workload Equivalent to Current Staffing Ratio of 1:18.8 K-4 Students and 1:21.7 5-12 Students, and Instruction for 6 Periods per Day.

	Number of Students per Staff

	K-4 Class Size
	24.7

	5-8 Class Size
	29.0

	9-12 Class Size
	29.0

	Instructional Coaches
	1,250

	Nurses
	2,659

	Librarians
	786

	Guidance Counselors 
	498

	Counselors and Pupil Support 
	6,500


Task Force recommendations must address the resource central to an education system---instructional staff---and improve these staffing ratios to realistic class sizes and workload.

State-funded Staffing Levels:  Classified Staff (1B)

The state currently funds Classified Staff at a ratio of 17 staff per 1,000 students.  The state does not identify what type of staff districts must buy within this ratio.   This ratio of staffing has been updated over the last few years in recognition that districts employ many more classified staff than are funded by the state.  Recent research and common sense identify that critical functions of a school district are not sustainable with the state staffing level.  The chart below compares state funding to staffing levels districts actually employ.  
Chart 1:  Staff per 1,000 students Employed by Districts in Basic Education Programs Compared to State Funding Levels.
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Task Force recommendations must address the staffing levels necessary to operate a school system, including improved security, technology, and facilities maintenance driven by new requirements and realities in the last 30 years.

Teacher Salaries (2-3)

For decades teachers have been paid differential salaries among districts; teachers in the Everett School District are paid 5% greater than most other teachers in the state.  The 5% differential is after policymakers have taken two steps to buy-up most teachers closer to the Everett level.  
In addition, teachers appropriately have the right to bargain for salaries above state salary schedules.  However, over the years the state has not evaluated the differential salaries driven by local bargaining and how much of the supplemental salaries are appropriately a basic education responsibility.

Finally, the state salary schedule design is over two decades old.  Certification requirements used to be aligned with the schedule so that teachers were compensated at a greater level once they obtain their required certificates; certification requirements have changed without commensurate changes in the schedule and teachers now exert more effort for a performance-based certificate with less compensation.  Further, new research indicates that teachers should be paid more for experience and less for education attainment; compensation pilots nationwide show us better ways to compensate excellence.
Task Force recommendations must address salary equalization, upcoming research by the Washington State Institute on Public Policy on base salary and supplemental salaries, and ultimately address the compensation level and form of recognition for excellence embedded in the design of our teacher salary schedule.

State Allocations for Classified and Administrative Staff Salaries (4)
Districts subsidized salary costs for state-funded staff a total of $328 million in the 2007-08 school year.  State salary allocations for state-funded classified and administrative staff were set based 30 years ago based on what districts were paying at the time.  The allocations have increased for Cost of Living Adjustments but have never been re-based to reflect a different mix of staffing that districts hire or market-forces now at play in communities.  Policymakers have taken initial steps to equalize salary allocations.  Once salary allocations are fully equalized policymakers must allocate salaries based on a fair and reality-based method.

Task Force recommendations must address salary allocation equalization and address an on-going method to allocate salaries for classified and administrative staff to eliminate district subsidies of basic education responsibilities.

State Funding for General Operating Costs (5)
State funding levels for general operating costs (Non-Employee Related Costs or NERC) are far below the amount that districts must spend to operate.  Districts augmented state allocations by $500 million in the 2006-07 school year.   On average districts spend 63% of their state allocation for utilities and insurance alone; leaving very little resource for instructional supplies, legal, audit, personnel and business services, technology, and curriculum.  (Thirteen districts spend 100% of their NERC allocation on utilities and insurance; 51 districts expend at least 80% on utilities and insurance alone.)  Within the state allocation for operating costs, $42 per student can be identified for curriculum purchases, yet districts spend $92 per student. 
Task Force recommendations must address a new funding level for general operating expenditures that is commensurate with the amount that districts must spend, including appropriate levels to update curriculum on a regular cycle, provide instructional technology so that students can function in today’s business environment, and more appropriately address school facilities maintenance costs.
Extra Instructional Resources for Struggling Students

The state will allocate $285 per student that qualifies for Free or Reduced Price Lunch (FRPL) in the 2008-09 school year via the Learning Assistance Program (LAP); an allocation that is to provide instructional support for any student struggling academically.  This per student allocation reflects recent significant increases in total state funding.  Unfortunately, the buying power of the $285 per LAP student unit, combined with all other funds identified for struggling students, is nearly exactly the same as in 1992-93:  14 hours of teacher time per LAP student unit.

Task Force recommendations must address the Learning Assistance Program funding level and formula to provide on-going and sustainable instructional support for struggling students commensurate with research findings of the program models that lead to improved academic progress.
Extra Instructional Resources for Students Learning English

The state will allocate $904 per student eligible for the State Transitional Bilingual Program in the 2008-09 school year.  The allocation is to provide extra assistance as students learn English but must continue learning state standards in mathematics, science, writing, social studies/civics, and make progress in obtaining graduation credits.  Despite an increase in student achievement expectations, a more diverse group of English Language Learners, and new research and experience in what resources are necessary for such students to make academic progress, the state allocation has not been re-based in decades.
Task Force recommendations must address the State Transitional Bilingual Program funding level and formula to provide on-going and sustainable instructional support for students learning English commensurate with research findings and district experience of the program models and community supports that lead to improved academic progress
State Funding for Pupil Transportation
The Governor and 2007 Legislature recognized that pupil transportation funding was inadequate and allocated significant resources to develop a formula that would accommodate district costs.  The formula recommendations will be complete in October 2008.  In the intervening period, local levy funds continue to subsidize state basic education transportation at increasing rates and fuel prices have spiked and been sustained at record high levels.  Public school buses travel 100 million miles per year; a 1 cent increase in the price of diesel fuel drives system costs up $100,000 over a 180-day school year.  The formula recommendations are critical to school district financial stability.
Task Force recommendations must address the results of the pupil transportation formula study and ensure the new recommended formula will adequately address increases in fuel expenses.
Superintendent Bergeson looks forward contributing to the final recommendations of the Basic Education Finance Task Force.  The problems identified here require solutions that must be address by the Task Force at a minimum.  The solutions will take many years to phase-in; in the Fall Superintendent Bergeson will submit budget requests on the best phase-in plan associated with Task Force recommendations.
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		Table 13:  All School Personnel by Duty and Activity (for Basic Education programs 01, 31, 45, and 97)

										Average				Average		~~~~~~~~~~ Annualized ~~~~~~~~~~

										Additional		Total		LEAP 1		Base		Insur.		Days in		Total

		Duty - Activity Assignment						Individuals		Salary		FTE		Mix Factor		Salary		Ben.		1 FTE		Salary

		11		Superintendent

				12		Superintendent's Office		282		3,679		247.45		1.72025		116,572		11,725		242.7		121,088

				14		Human Resources		5		953		0.70		1.34412		103,700		12,498		254.0		103,700

		12		Deputy/Assist. Supt.

				12		Superintendent's Office		32		4,508		23.62		1.76642		110,814		11,310		247.4		116,022

				13		Business Office		25		5,297		20.83		1.40950		115,789		9,947		249.8		121,410

				14		Human Resources		26		3,834		20.71		1.58474		114,642		10,881		245.2		119,556

				21		Supervision (Instruction)		82		2,880		63.38		1.75569		116,913		9,392		247.3		121,029

				25		Pupil Management and Safety		2		2,060		0.00		0.00000		0		0		0.0		0

		13		Other District Admin.

				12		Superintendent's Office		28		2,544		12.77		1.76406		99,239		9,387		241.5		93,940

				13		Business Office		70		1,824		14.39		1.69890		93,318		9,008		232.3		99,863

				14		Human Resources		51		2,091		41.21		1.70885		108,238		9,079		246.8		110,578

				15		Public Relations		1		0		1.00		1.19891		73,049		8,511		245.0		73,049

				21		Supervision (Instruction)		509		1,872		354.16		1.73706		96,199		9,370		237.8		98,608

				25		Pupil Management and Safety		3		1,997		2.50		1.80173		101,392		9,436		218.4		103,788

				61		Supervision (Plant)		16		1,767		8.72		1.83496		97,929		10,534		234.2		98,749

				72		Information Systems		34		1,864		19.96		1.77156		85,072		9,355		224.7		87,984

		21		Elementary Principal

				14		Human Resources		1		1,000		0.00		0.00000		0		0		0.0		0

				23		Principal's Office		1,187		1,520		1,102.02		1.72234		94,055		9,350		234.7		95,740

		22		Elem. Vice Principal

				23		Principal's Office		166		830		141.25		1.62042		83,455		9,255		226.6		84,156

		23		Secondary Principal

				23		Principal's Office		679		1,540		602.71		1.69178		97,792		9,593		234.6		99,893

		24		Secondary Vice Principal

				23		Principal's Office		805		1,583		741.94		1.62486		91,231		9,191		234.4		92,839

				25		Pupil Management and Safety		11		1,977		1.55		1.65153		82,155		10,021		212.6		85,126

		25		Other School Admin.

				21		Supervision (Instruction)		163		2,366		65.59		1.70053		80,978		9,972		214.9		85,112

				23		Principal's Office		174		1,601		92.78		1.65007		75,580		9,223		213.3		79,440

				25		Pupil Management and Safety		22		6,646		20.57		1.61107		52,672		6,721		182.0		60,828

		31		Elementary Teacher

				25		Pupil Management and Safety		28		1,231		2.28		1.67264		53,509		7,273		182.0		59,157

				27		Teaching		27,271		3,779		22,253.60		1.51330		49,892		8,544		182.1		55,385

				28		Extracurricular		1,461		1,276		2.87		1.58358		54,192		7,854		182.0		70,693

		32		Secondary Teacher

				25		Pupil Management and Safety		23		1,399		2.90		1.35766		44,698		9,930		182.0		50,758

				27		Teaching		23,866		4,489		18,990.32		1.52110		50,137		8,691		182.1		57,526

				28		Extracurricular		4,811		2,923		13.59		1.64930		55,691		8,363		184.2		70,442

		33		Other Teacher

				27		Teaching		3,272		3,209		483.04		1.56027		51,272		9,092		182.3		59,534

				28		Extracurricular		85		2,325		2.90		1.50134		60,651		9,270		182.3		77,072

		40		Other Support Personnel

				14		Human Resources		1		12,148		1.00		1.88482		62,184		9,852		182.0		80,885

				21		Supervision (Instruction)		396		3,144		55.49		1.72562		57,328		8,963		183.9		70,140

				22		Learning Resources		73		3,050		14.25		1.70386		55,788		8,765		182.0		65,983

				23		Principal's Office		397		2,116		35.19		1.58961		55,587		9,266		182.4		62,996

				24		Guidance and Counseling		129		2,943		34.06		1.62344		54,084		8,848		182.6		63,154

				25		Pupil Management and Safety		24		5,312		19.01		1.65174		54,003		8,295		182.0		64,806

				26		Health/Related Services		34		2,403		2.94		1.52778		50,017		8,293		182.0		58,616

				27		Teaching		1,482		2,552		170.28		1.59816		52,972		8,796		185.8		65,223

		41		Library Media Specialist

				22		Learning Resources		1,398		5,849		1,234.64		1.69588		55,888		8,870		182.1		63,847

		42		Counselor

				24		Guidance and Counseling		2,255		5,888		1,947.42		1.62324		53,367		8,735		182.2		61,624

		43		Occupational Therapist

				26		Health/Related Services		37		2,942		0.24		1.61913		53,021		10,801		185.5		56,241

		44		Social Worker

				24		Guidance and Counseling		89		4,372		49.58		1.65893		54,797		8,454		182.2		62,625

				26		Health/Related Services		21		5,536		14.45		1.74683		57,202		9,048		182.0		65,525

		45		Spch.-Lang. Path./Audio.

				26		Health/Related Services		115		3,007		7.15		1.62726		56,033		8,108		182.1		66,298

		46		Psychologist

				26		Health/Related Services		155		2,840		31.36		1.66667		54,914		10,355		182.0		63,753

		47		Nurse

				26		Health/Related Services		524		4,109		364.12		1.40511		47,033		8,773		182.2		53,625

		48		Physical Therapist

				26		Health/Related Services		13		1,849		0.00		0.00000		0		0		0.0		0

		51		Extracurricular

				28		Extracurricular		869		3,542		93.63		1.68331		65,507		9,521		197.3		75,955

		52		Substitute Teacher

				27		Teaching		24		1,025		10.26		1.30116		42,301		6,819		182.2		46,609

		61		Certificated on Leave

				12		Superintendent's Office		11		2,913		1.00		1.76493		57,279		5,391		182.0		74,761

				14		Human Resources		5		4,290		1.50		1.87251		61,317		8,273		182.0		71,252

				21		Supervision (Instruction)		10		1,340		3.60		1.62147		53,097		8,994		182.4		62,509

				23		Principal's Office		28		1,299		0.00		0.00000		0		0		0.0		0

				24		Guidance and Counseling		5		440		1.00		1.43896		47,120		9,518		182.0		47,120

				25		Pupil Management and Safety		2		838		0.00		0.00000		0		0		0.0		0

				26		Health/Related Services		1		0		1.00		1.88482		61,720		7,889		182.0		67,445

				27		Teaching		332		1,083		30.06		1.71399		52,853		9,142		182.2		63,740

				28		Extracurricular		1		974		0.00		0.00000		0		0		0.0		0

		63		Contractor Teacher

				27		Teaching		141		0		125.73		1.42152		37,799		1,585		182.6		23,647

		64		Contractor ESA

				24		Guidance and Counseling		2		0		1.90		1.78796		57,002		6,739		182.0		57,001

		90		Classified on Leave

				12		Superintendent's Office		4		486		0.20		0.00000		30,330		2,977		260.0		30,313

				13		Business Office		15		2,633		1.00		0.00000		18,450		6,615		260.0		18,450

				14		Human Resources		3		997		0.00		0.00000		0		0		0.0		0

				15		Public Relations		1		189		0.00		0.00000		0		0		0.0		0

				21		Supervision (Instruction)		10		1,467		0.00		0.00000		0		0		0.0		0

				22		Learning Resources		13		1,017		0.00		0.00000		0		0		0.0		0

				23		Principal's Office		48		1,896		0.00		0.00000		0		0		0.0		0

				24		Guidance and Counseling		7		1,610		0.00		0.00000		0		0		0.0		0

				25		Pupil Management and Safety		52		510		0.00		0.00000		0		0		0.0		0

				26		Health/Related Services		11		977		0.00		0.00000		0		0		0.0		0

				27		Teaching		69		486		0.58		0.00000		22,824		12,887		260.0		22,809

				28		Extracurricular		4		1,271		0.00		0.00000		0		0		0.0		0

				61		Supervision (Plant)		3		6,871		0.00		0.00000		0		0		0.0		0

				62		Grounds Maintenance		3		697		0.00		0.00000		0		0		0.0		0

				63		Operation of Buildings		15		570		1.00		0.00000		66,247		10,296		260.0		66,247

				64		Maintenance (Plant Equip.)		1		1,040		0.00		0.00000		0		0		0.0		0

				72		Information Systems		6		1,833		0.00		0.00000		0		0		0.0		0

				73		Printing		1		2,139		0.00		0.00000		0		0		0.0		0

		91		Aides

				14		Human Resources		2		0		1.12		0.00000		32,222		13,584		260.0		32,725

				22		Learning Resources		726		58		343.57		0.00477		29,398		11,965		260.0		29,822

				23		Principal's Office		694		21		178.21		0.00000		29,027		9,824		260.0		28,480

				24		Guidance and Counseling		186		84		93.59		0.00963		37,080		12,945		260.0		38,319

				25		Pupil Management and Safety		3,720		12		598.25		0.00129		28,355		10,221		260.0		29,021

				26		Health/Related Services		519		34		186.06		0.00000		31,210		12,283		260.0		31,335

				27		Teaching		6,130		44		1,789.18		0.00281		29,574		11,914		260.0		29,689

				28		Extracurricular		107		1,531		4.29		0.13266		36,073		17,418		260.0		92,623

		92		Crafts/Trades

				62		Grounds Maintenance		145		29		128.77		0.00000		40,030		8,876		260.0		40,126

				63		Operation of Buildings		36		32		30.26		0.00000		37,289		8,791		260.0		37,420

				64		Maintenance (Plant Equip.)		1,069		171		1,024.89		0.00081		47,256		9,286		260.0		47,415

				65		Utilities		3		0		1.52		0.00000		44,369		11,329		260.0		44,369

				74		Warehousing and Distribution		9		0		6.58		0.00000		45,659		7,500		260.0		45,659

				75		Motor Pool		30		207		16.39		0.00000		45,083		8,567		260.0		45,463

		93		Laborers

				62		Grounds Maintenance		187		130		171.88		0.00000		39,025		8,428		260.0		38,885

				74		Warehousing and Distribution		5		0		3.60		0.00000		34,172		7,554		260.0		33,955

		94		Office/Clerical

				11		Board of Directors		13		1,133		4.82		0.00000		57,294		9,943		260.0		57,297

				12		Superintendent's Office		358		218		249.87		0.00369		45,676		8,878		260.0		46,303

				13		Business Office		928		131		760.73		0.00000		41,436		9,379		260.0		41,548

				14		Human Resources		446		127		362.44		0.00468		42,295		8,966		260.0		42,517

				15		Public Relations		60		59		41.48		0.00000		44,725		9,293		260.0		44,021

				21		Supervision (Instruction)		701		124		465.91		0.00178		39,161		9,366		260.0		39,403

				22		Learning Resources		474		55		269.34		0.00000		32,706		9,409		260.0		32,919

				23		Principal's Office		4,534		132		3,242.55		0.00034		35,234		9,986		260.0		35,215

				24		Guidance and Counseling		472		122		321.73		0.00034		34,673		10,480		260.0		35,021

				25		Pupil Management and Safety		513		33		285.96		0.00000		33,595		9,533		260.0		33,426

				26		Health/Related Services		237		140		65.40		0.00000		32,338		9,947		260.0		32,373

				27		Teaching		237		212		79.13		0.00535		32,475		10,395		260.0		33,086

				28		Extracurricular		195		286		74.19		0.00000		35,452		10,384		260.0		36,805

				61		Supervision (Plant)		174		152		135.94		0.00000		37,993		8,961		260.0		37,972

				62		Grounds Maintenance		3		0		1.43		0.00000		38,506		9,016		260.0		41,985

				63		Operation of Buildings		15		69		7.31		0.00000		30,807		10,148		260.0		31,069

				64		Maintenance (Plant Equip.)		12		0		8.56		0.00000		34,618		9,223		260.0		34,609

				65		Utilities		2		0		1.00		0.00000		40,820		9,236		260.0		40,820

				67		Building & Property Security		3		0		3.00		0.00000		48,114		6,948		260.0		48,114

				72		Information Systems		89		160		63.89		0.00000		39,486		8,953		260.0		39,258

				73		Printing		37		49		27.60		0.00000		34,664		9,179		260.0		34,953

				74		Warehousing and Distribution		22		9		16.72		0.00000		36,077		8,198		260.0		33,557

				75		Motor Pool		3		0		0.77		0.00000		42,658		7,111		260.0		42,658

		95		Operators

				62		Grounds Maintenance		34		0		28.05		0.00000		38,818		7,404		260.0		38,912

				74		Warehousing and Distribution		43		22		35.03		0.00000		43,277		9,021		260.0		43,328

				75		Motor Pool		6		0		1.99		0.00000		34,626		4,982		260.0		34,054

		96		Professional

				11		Board of Directors		2		0		1.90		0.00000		110,224		8,959		260.0		110,224

				12		Superintendent's Office		54		311		28.72		0.00000		57,772		9,690		260.0		58,093

				13		Business Office		241		362		207.23		0.00000		57,900		9,272		260.0		58,410

				14		Human Resources		123		120		108.94		0.00000		55,687		8,401		260.0		55,782

				15		Public Relations		30		195		25.53		0.00000		63,670		8,214		260.0		64,170

				21		Supervision (Instruction)		85		1,046		45.48		0.00000		59,364		8,845		260.0		58,167

				22		Learning Resources		62		1,693		12.23		0.00000		45,443		8,868		260.0		46,055

				23		Principal's Office		83		1,289		12.90		0.00000		37,203		9,148		260.0		38,882

				24		Guidance and Counseling		82		376		41.53		0.00234		46,031		10,078		260.0		46,759

				25		Pupil Management and Safety		146		474		56.48		0.00000		41,587		10,778		260.0		41,804

				26		Health/Related Services		246		353		130.45		0.00000		49,976		11,346		260.0		50,598

				27		Teaching		308		1,383		34.05		0.03294		47,715		10,607		260.0		51,380

				28		Extracurricular		9,963		3,532		38.43		0.02090		45,701		6,761		260.0		50,697

				62		Grounds Maintenance		1		0		0.90		0.00000		39,041		11,007		260.0		39,041

				63		Operation of Buildings		28		344		16.50		0.00000		33,065		8,076		260.0		33,662

				64		Maintenance (Plant Equip.)		10		118		7.46		0.00000		52,011		8,572		260.0		51,409

				65		Utilities		1		0		1.00		0.00000		63,064		10,296		260.0		63,064

				72		Information Systems		112		421		72.62		0.00000		57,510		9,381		260.0		57,326

				73		Printing		3		0		2.68		0.00000		47,605		10,068		260.0		47,601

		97		Service Workers

				21		Supervision (Instruction)		290		475		2.01		0.00000		40,043		12,644		260.0		43,440

				22		Learning Resources		44		23		27.99		0.00000		30,883		9,606		260.0		30,912

				23		Principal's Office		7		0		4.33		0.00000		32,164		8,941		260.0		32,173

				25		Pupil Management and Safety		292		93		172.85		0.00233		37,783		9,544		260.0		38,873

				62		Grounds Maintenance		283		80		233.87		0.00000		38,039		9,145		260.0		37,825

				63		Operation of Buildings		5,249		117		4,903.81		0.00000		34,378		8,920		260.0		34,523

				64		Maintenance (Plant Equip.)		287		67		204.14		0.00000		40,074		8,952		260.0		39,893

				65		Utilities		7		0		5.18		0.00000		52,158		9,272		260.0		52,159

				67		Building & Property Security		130		212		100.11		0.00000		40,745		10,694		260.0		41,065

				74		Warehousing and Distribution		169		23		129.39		0.00000		38,897		9,120		260.0		38,993

				75		Motor Pool		8		55		4.03		0.00000		29,560		6,813		260.0		29,661

		98		Technical

				13		Business Office		130		139		110.60		0.00000		50,210		9,689		260.0		50,428

				14		Human Resources		48		111		44.80		0.00000		50,135		10,025		260.0		50,271

				21		Supervision (Instruction)		68		83		48.49		0.00000		51,033		9,019		260.0		50,961

				22		Learning Resources		204		227		148.40		0.00000		49,165		9,188		260.0		49,518

				23		Principal's Office		20		250		10.35		0.00000		42,182		9,928		260.0		43,636

				24		Guidance and Counseling		24		85		11.12		0.04526		46,238		11,232		260.0		47,709

				26		Health/Related Services		50		397		27.69		0.00000		44,753		11,751		260.0		46,107

				27		Teaching		207		847		83.41		0.00000		44,856		9,774		260.0		44,895

				28		Extracurricular		22		733		6.55		0.28612		45,960		12,936		260.0		61,369

				62		Grounds Maintenance		4		0		3.50		0.00000		39,669		9,380		260.0		39,615

				63		Operation of Buildings		5		4,325		3.04		0.00000		36,226		8,774		260.0		36,226

				64		Maintenance (Plant Equip.)		43		144		40.48		0.01673		49,239		9,238		260.0		50,038

				65		Utilities		5		0		4.50		0.00000		58,014		12,134		260.0		58,014

				72		Information Systems		632		154		532.57		0.00007		53,853		9,081		260.0		54,280

				73		Printing		109		117		89.96		0.00000		39,488		9,271		260.0		40,096

		99		Director/Supervisor

				11		Board of Directors		1		0		0.50		0.00000		96,786		13,542		260.0		96,786

				12		Superintendent's Office		30		865		22.21		0.00000		86,334		10,493		260.0		86,845

				13		Business Office		241		986		207.70		0.00000		85,408		9,328		260.0		85,896

				14		Human Resources		102		811		84.28		0.00000		88,845		9,117		260.0		89,099

				15		Public Relations		29		3,673		24.59		0.00000		88,251		10,257		260.0		89,038

				21		Supervision (Instruction)		66		649		44.68		0.00163		83,846		9,833		260.0		87,675

				22		Learning Resources		11		977		8.38		0.00000		67,347		9,498		260.0		69,193

				23		Principal's Office		12		2,333		1.17		0.00000		37,200		7,282		260.0		43,188

				24		Guidance and Counseling		6		0		3.87		0.00000		80,949		9,795		260.0		81,268

				25		Pupil Management and Safety		14		0		10.04		0.00000		52,220		6,853		260.0		52,382

				26		Health/Related Services		2		0		1.83		0.00000		66,767		12,440		260.0		66,750

				27		Teaching		9		2,497		3.26		0.00000		81,372		10,487		260.0		81,973

				28		Extracurricular		22		4,338		3.99		0.00000		68,362		12,600		260.0		68,448

				61		Supervision (Plant)		262		850		214.81		0.00208		70,035		9,156		260.0		70,572

				62		Grounds Maintenance		6		64		3.75		0.00000		56,785		9,635		260.0		56,881

				63		Operation of Buildings		23		89		20.12		0.00000		47,287		8,544		260.0		47,885

				64		Maintenance (Plant Equip.)		40		78		27.70		0.00959		55,416		9,783		260.0		56,698

				65		Utilities		3		532		1.15		0.00000		79,192		6,256		260.0		80,425

				67		Building & Property Security		13		192		10.73		0.00000		69,775		9,386		260.0		70,086

				72		Information Systems		93		370		76.80		0.00000		82,219		9,451		260.0		82,131

				73		Printing		7		128		4.68		0.00000		67,625		9,863		260.0		68,057

				74		Warehousing and Distribution		15		123		10.00		0.00000		64,233		10,105		260.0		64,488

				75		Motor Pool		3		0		0.59		0.00000		54,823		10,079		260.0		54,823

						State Summary		118,137		2,718		69,323.02		1.10148		49,423		8,974		207.0		53,919
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Jennifer Summary

		Student FTE (Jan 08) Avg		969,484

										2007-08 Actual		2007-08 Actual		Current Funded		Current Funded

				Picus/Odden		P/O Students-				Students-		Students-		Students-		Students-

		Duty-Activity Code		Categories		per-Staff		SPI Proposed Categories		per-Staff(1)		per-Staff(1)		per-Staff(2)		per-Staff(2)

		94-(11, 12, 23), 96-xx						Profess/Direct/Superv		1,632		594		1,407		689

								Office/Clericial/Budget/Acctg		2,993		324		2,580		376

		99-xx		Central Office Admin		1:387		Subtotal P/O Cent Off		4,624		210		3,988		243

		94-11, 12, 23		Secretaries		1:213		Secretaries		3,497		277		3,016		321

		91-(27)		Non-instructional Aides		1:213		Non-instructional Aides		1,405		690		1,212		800

		91-27		Instructional Aides		0		Instructional Aides		1,789		542		1,543		628

				Aides		1:213		Subtotal Aides		3,194		304		2,754.42		352

		92, 93, 95, 97, 98-62		Grounds Keepers		1:634		Grounds Keepers		566		1,713		488		1,986

		92, 97, 98-64		Maintenance Workers		1:567		Maintenance Workers		1,270		764		1,095		886

		97-63		Custodians		1:192		Custodians		4,904		198		4,229		229

		90-xx, 92-(62, 64), 93-(62), 95-(62), 97-(62, 63, 64, 67), 98-(62, 64, 72)				0		Service Workers/All Other		1,033		939		891		1,089

		97-67		Security		Per Pupil $13		Security		100		9,684		86		11,231

		98-72		Technology		Per Pupil $250		Technology		533		1,820		459		2,111

								TOTAL CLASSIFIED		19,720.81		51		17,005.23		59

														16,569

				1Derived district employment practice (students per staff).

				2Proportionately distribute 1:58.75 across new categoreis based on current district practice.





Staff per 1,000

		Aides		Aides		Aides

		School Secretaries		School Secretaries		School Secretaries

		Supervisors/Cntrl Admin		Supervisors/Cntrl Admin		Supervisors/Cntrl Admin

		Service Workers/Other		Service Workers/Other		Service Workers/Other

		Student and Staff Safety		Student and Staff Safety		Student and Staff Safety

		Custodians		Custodians		Custodians

		Grounds Keepers		Grounds Keepers		Grounds Keepers

		Maintenance Workers		Maintenance Workers		Maintenance Workers

		Technology		Technology		Technology



Current Funding

2007-08 Actual

Picus/Odden Recommended

Categories of Classified Staff

Staff per 1,000 Students

Classified Staff per 1,000 Students

2.7700831025

3.2894736842

5.26

3.0303030303

3.6101083032

4.6948356808

4

4.7619047619

2.5839793282

0.8952551477

1.0649627263

0

0.0867603679

0.1032631144

0.19462826

4.2553191489

5.0505050505

5.2083333333

0.4906771344

0.5837711617

1.5772870662

1.100110011

1.3089005236

1.7636684303

0.4614674665

0.5494505495

0.8571428571



Staff per 1,000 Actual v Funded

		Aides		Aides

		School Secretaries		School Secretaries

		Supervisors/Cntrl Admin		Supervisors/Cntrl Admin

		Service Workers/Other		Service Workers/Other

		Student and Staff Safety		Student and Staff Safety

		Custodians		Custodians

		Grounds Keepers		Grounds Keepers

		Maintenance Workers		Maintenance Workers

		Technology		Technology



Current Funding

2007-08 Actual

Categories of Classified Staff

Staff per 1,000 Students

Classified Staff per 1,000 Students

2.7700831025

3.2894736842

3.0303030303

3.6101083032

4

4.7619047619

0.8952551477

1.0649627263

0.0867603679

0.1032631144

4.2553191489

5.0505050505

0.4906771344

0.5837711617

1.100110011

1.3089005236

0.4614674665

0.5494505495



Terry's Recommend

		

		Staff per 1,000 Students		Current Funding		2007-08 Actual		Picus/Odden Recommended		SPI Recommended

		Aides		2.8		3.3		5.3		4.6

		School Secretaries		3.0		3.6		4.7		4.0

		Supervisors/Cntrl Admin		4.0		4.8		2.6		4.5

		Service Workers/Other		0.9		1.1		- 0		1.1

		Student and Staff Safety		0.1		0.1		0.2		1.2

		Custodians		4.3		5.1		5.2		5.1

		Grounds Keepers		0.5		0.6		1.6		TBD

		Maintenance Workers		1.1		1.3		1.8		TBD

		Technology		0.5		0.5		0.9		0.9

		Graduation Advisor		- 0		- 0		- 0		0.3

		Total Staff per 1,000 Students		17.1		20.3		21.6		25.1*

		*Assumes Picus/Odden staffing levels for Grounds, Maintenance





Classified Only

		Table 13:  All School Personnel by Duty and Activity (for Basic Education programs 01, 31, 45, and 97)																										Student FTE (Jan 08) Avg		969,484						5		6		7		Funded CLS FTE		9

																												1		2		3		4		Actual		Avg Annual		2007–08 Actual		(Jan 08) 16,569		Current Funded

						Student FTE (Jan 08)				Average		969,484		Average		~~~~~~~~~~ Annualized ~~~~~~~~~~														Picus/Odden		P/O Students-				Classified		Base		Students-		Current Funded		Students-

										Additional		Total		LEAP 1		Base		Insur.		Days in		Total						Duty-Activity Code		Categories		per-Staff		SPI Proposed Categories				Salary						per-Staff

		Duty - Activity Assignment						Individuals		Salary		FTE		Mix Factor		Salary		Ben.		1 FTE		Salary						96-xx, 99-xx						Profess/Direct/Superv		1,631.86

																												94-(11, 12, 23)						Office/Clericial		2,992.53

		90		Classified on Leave																										Central Office Admin		1:387		Subtotal P/O Cent Ofc		4,624.39		47,525		210		3,885		250

				12		Superintendent's Office		4		486		0.20		0.00000		30,330		2,977		260.0		30,313		Service Workers/All Other				94-11, 12, 23		Secretaries		1:213		Secretaries		3,497.24		36,010		277		2,938		330

				13		Business Office		15		2,633		1.00		0.00000		18,450		6,615		260.0		18,450		Service Workers/All Other				91-(27)						Non-instructional Aides		1,405.09

				14		Human Resources		3		997		0.00		0.00000		0		0		0.0		0		Service Workers/All Other				91-27						Instructional Aides		1,789.18

				15		Public Relations		1		189		0.00		0.00000		0		0		0.0		0		Service Workers/All Other						Aides		1:213		Subtotal P/O Aides		3,194.27		29,621		304		2,684		361

				21		Supervision (Instruction)		10		1,467		0.00		0.00000		0		0		0.0		0		Service Workers/All Other				92, 93, 95, 97, 98-62		Grounds Keepers		1:634		Grounds Keepers		566.07		38,840		1,713		476		2,038

				22		Learning Resources		13		1,017		0.00		0.00000		0		0		0.0		0		Service Workers/All Other				92, 97, 98-64		Maintenance Workers		1:567		Maintenance Workers		1,269.51		46,164		764		1,067		909

				23		Principal's Office		48		1,896		0.00		0.00000		0		0		0.0		0		Service Workers/All Other				97-63		Custodians		1:192		Custodians		4,903.81		34,378		198		4,120		235

				24		Guidance and Counseling		7		1,610		0.00		0.00000		0		0		0.0		0		Service Workers/All Other

				25		Pupil Management and Safety		52		510		0.00		0.00000		0		0		0.0		0		Service Workers/All Other				90-xx, 92-(62, 64), 93-(62), 95-(62), 97-(62, 63, 64, 67), 98-(62, 64, 72)				1:0		Service Workers/All Other		1,032.84		43,385		939		868		1,117

				26		Health/Related Services		11		977		0.00		0.00000		0		0		0.0		0		Service Workers/All Other				97-67		Security		Per Pupil $13		Security		100.11		40,745		9,684		84		11,526

				27		Teaching		69		486		0.58		0.00000		22,824		12,887		260.0		22,809		Service Workers/All Other				98-72		Technology		Per Pupil $250		Technology		532.57		53,853		1,820		447		2,167

				28		Extracurricular		4		1,271		0.00		0.00000		0		0		0.0		0		Service Workers/All Other										TOTAL CLASSIFIED		19,720.81		38,897		49		16,569		59

				61		Supervision (Plant)		3		6,871		0.00		0.00000		0		0		0.0		0		Service Workers/All Other																20.34				17.09

				62		Grounds Maintenance		3		697		0.00		0.00000		0		0		0.0		0		Service Workers/All Other

				63		Operation of Buildings		15		570		1.00		0.00000		66,247		10,296		260.0		66,247		Service Workers/All Other																3.29				2.77

				64		Maintenance (Plant Equip.)		1		1,040		0.00		0.00000		0		0		0.0		0		Service Workers/All Other

				72		Information Systems		6		1,833		0.00		0.00000		0		0		0.0		0		Service Workers/All Other

				73		Printing		1		2,139		0.00		0.00000		0		0		0.0		0		Service Workers/All Other		2.78				Distribute Current Ratio to Categories

		91		Aides																										Enhnance Ratio

				14		Human Resources		2		0		1.12		0.00000		32,222		13,584		260.0		32,725		Non-instructional Aides						Apply Old Salary to New Ratio

				22		Learning Resources		726		58		343.57		0.00477		29,398		11,965		260.0		29,822		Non-instructional Aides						Apply New Salary to New Ratio

				23		Principal's Office		694		21		178.21		0.00000		29,027		9,824		260.0		28,480		Non-instructional Aides												Funded Students per Staff		Actual Students per Staff		Picus/Odden Recommended Students per Staff		Change to Funded Level to Reach Picus/Odden		Change to Funded Level to Reach Actual		Draft SPI Elementry (500 Students)		Draft SPI Middle (750 Students)		Draft SPI High (1,000 Students)		Draft SPI Central Office

				24		Guidance and Counseling		186		84		93.59		0.00963		37,080		12,945		260.0		38,319		Non-instructional Aides										Central Office Administrative		250		210		387		-55%		16%								1167

				25		Pupil Management and Safety		3,720		12		598.25		0.00129		28,355		10,221		260.0		29,021		Non-instructional Aides										School Secretaries		330		277		213		35%		16%		250		500		500		583

				26		Health/Related Services		519		34		186.06		0.00000		31,210		12,283		260.0		31,335		Non-instructional Aides										Aides		361		304		213		41%		16%		250		375		200

				27		Teaching		6,130		44		1,789.18		0.00281		29,574		11,914		260.0		29,689		Instructional Aides										Grounds Keepers		2038		1713		634		69%		16%								Module

				28		Extracurricular		107		1,531		4.29		0.13266		36,073		17,418		260.0		92,623		Non-instructional Aides										Maintenance Workers		909		764		567		38%		16%								Module

		92		Crafts/Trades																														Custodians		235		198		192		18%		16%		250		375		500		3500

				62		Grounds Maintenance		145		29		128.77		0.00000		40,030		8,876		260.0		40,126		Grounds Keepers										Service Workers/All Other		1117		939		0				16%								1751

				63		Operation of Buildings		36		32		30.26		0.00000		37,289		8,791		260.0		37,420		Service Workers/All Other										Technology		2167		1820		$250/student												Module

				64		Maintenance (Plant Equip.)		1,069		171		1,024.89		0.00081		47,256		9,286		260.0		47,415		Maintenance Workers										Security						$13/student						0		0		500

				65		Utilities		3		0		1.52		0.00000		44,369		11,329		260.0		44,369		Service Workers/All Other										Assessment Assistance																		Module

				74		Warehousing and Distribution		9		0		6.58		0.00000		45,659		7,500		260.0		45,659		Service Workers/All Other

				75		Motor Pool		30		207		16.39		0.00000		45,083		8,567		260.0		45,463		Service Workers/All Other		24.49

		93		Laborers

				62		Grounds Maintenance		187		130		171.88		0.00000		39,025		8,428		260.0		38,885		Grounds Keepers

				74		Warehousing and Distribution		5		0		3.60		0.00000		34,172		7,554		260.0		33,955		Service Workers/All Other

		94		Office/Clerical

				23		Principal's Office		4,534		132		3,242.55		0.00034		35,234		9,986		260.0		35,215		Secretaries				114,248,007

				11		Board of Directors		13		1,133		4.82		0.00000		57,294		9,943		260.0		57,297		Secretaries		4.82		276,157

				12		Superintendent's Office		358		218		249.87		0.00369		45,676		8,878		260.0		46,303		Secretaries		249.87		11,413,062

				13		Business Office		928		131		760.73		0.00000		41,436		9,379		260.0		41,548		Office/Clericial		760.73		31,521,608

				14		Human Resources		446		127		362.44		0.00468		42,295		8,966		260.0		42,517		Office/Clericial		362.44		15,329,400

				15		Public Relations		60		59		41.48		0.00000		44,725		9,293		260.0		44,021		Office/Clericial		41.48		1,855,193

				21		Supervision (Instruction)		701		124		465.91		0.00178		39,161		9,366		260.0		39,403		Office/Clericial		465.91		18,245,502

				22		Learning Resources		474		55		269.34		0.00000		32,706		9,409		260.0		32,919		Office/Clericial		269.34		8,809,034

				24		Guidance and Counseling		472		122		321.73		0.00034		34,673		10,480		260.0		35,021		Office/Clericial		321.73		11,155,344

				25		Pupil Management and Safety		513		33		285.96		0.00000		33,595		9,533		260.0		33,426		Office/Clericial		285.96		9,606,826

				26		Health/Related Services		237		140		65.40		0.00000		32,338		9,947		260.0		32,373		Office/Clericial		65.40		2,114,905

				27		Teaching		237		212		79.13		0.00535		32,475		10,395		260.0		33,086		Office/Clericial		79.13		2,569,747

				28		Extracurricular		195		286		74.19		0.00000		35,452		10,384		260.0		36,805		Office/Clericial		74.19		2,630,184

				61		Supervision (Plant)		174		152		135.94		0.00000		37,993		8,961		260.0		37,972		Office/Clericial		135.94		5,164,768

				62		Grounds Maintenance		3		0		1.43		0.00000		38,506		9,016		260.0		41,985		Office/Clericial		1.43		55,064

				63		Operation of Buildings		15		69		7.31		0.00000		30,807		10,148		260.0		31,069		Office/Clericial		7.31		225,199

				64		Maintenance (Plant Equip.)		12		0		8.56		0.00000		34,618		9,223		260.0		34,609		Office/Clericial		8.56		296,330

				65		Utilities		2		0		1.00		0.00000		40,820		9,236		260.0		40,820		Office/Clericial		1.00		40,820

				67		Building & Property Security		3		0		3.00		0.00000		48,114		6,948		260.0		48,114		Office/Clericial		3.00		144,342

				72		Information Systems		89		160		63.89		0.00000		39,486		8,953		260.0		39,258		Office/Clericial		63.89		2,522,761

				73		Printing		37		49		27.60		0.00000		34,664		9,179		260.0		34,953		Office/Clericial		27.60		956,726

				74		Warehousing and Distribution		22		9		16.72		0.00000		36,077		8,198		260.0		33,557		Office/Clericial		16.72		603,207

				75		Motor Pool		3		0		0.77		0.00000		42,658		7,111		260.0		42,658		Office/Clericial		0.77		32,847

		95		Operators

				62		Grounds Maintenance		34		0		28.05		0.00000		38,818		7,404		260.0		38,912		Grounds Keepers

				74		Warehousing and Distribution		43		22		35.03		0.00000		43,277		9,021		260.0		43,328		Service Workers/All Other

				75		Motor Pool		6		0		1.99		0.00000		34,626		4,982		260.0		34,054		Service Workers/All Other		37.02

		96		Professional

				11		Board of Directors		2		0		1.90		0.00000		110,224		8,959		260.0		110,224		Professional				209425.6

				12		Superintendent's Office		54		311		28.72		0.00000		57,772		9,690		260.0		58,093		Professional				1659211.84

				13		Business Office		241		362		207.23		0.00000		57,900		9,272		260.0		58,410		Professional				11998617

				14		Human Resources		123		120		108.94		0.00000		55,687		8,401		260.0		55,782		Professional				6066541.78

				15		Public Relations		30		195		25.53		0.00000		63,670		8,214		260.0		64,170		Professional				1625495.1

				21		Supervision (Instruction)		85		1,046		45.48		0.00000		59,364		8,845		260.0		58,167		Professional				2699874.72

				22		Learning Resources		62		1,693		12.23		0.00000		45,443		8,868		260.0		46,055		Professional				555767.89

				23		Principal's Office		83		1,289		12.90		0.00000		37,203		9,148		260.0		38,882		Professional				479918.7

				24		Guidance and Counseling		82		376		41.53		0.00234		46,031		10,078		260.0		46,759		Professional				1911667.43

				25		Pupil Management and Safety		146		474		56.48		0.00000		41,587		10,778		260.0		41,804		Professional				2348833.76

				26		Health/Related Services		246		353		130.45		0.00000		49,976		11,346		260.0		50,598		Professional				6519369.2

				27		Teaching		308		1,383		34.05		0.03294		47,715		10,607		260.0		51,380		Professional				1624695.75

				28		Extracurricular		9,963		3,532		38.43		0.02090		45,701		6,761		260.0		50,697		Professional				1756289.43

				62		Grounds Maintenance		1		0		0.90		0.00000		39,041		11,007		260.0		39,041		Professional				35136.9

				63		Operation of Buildings		28		344		16.50		0.00000		33,065		8,076		260.0		33,662		Professional				545572.5

				64		Maintenance (Plant Equip.)		10		118		7.46		0.00000		52,011		8,572		260.0		51,409		Professional				388002.06

				65		Utilities		1		0		1.00		0.00000		63,064		10,296		260.0		63,064		Professional				63064

				72		Information Systems		112		421		72.62		0.00000		57,510		9,381		260.0		57,326		Professional				4176376.2

				73		Printing		3		0		2.68		0.00000		47,605		10,068		260.0		47,601		Professional		845.03		127581.4		44791441.26

		97		Service Workers

				21		Supervision (Instruction)		290		475		2.01		0.00000		40,043		12,644		260.0		43,440		Service Workers/All Other

				22		Learning Resources		44		23		27.99		0.00000		30,883		9,606		260.0		30,912		Service Workers/All Other

				23		Principal's Office		7		0		4.33		0.00000		32,164		8,941		260.0		32,173		Service Workers/All Other

				25		Pupil Management and Safety		292		93		172.85		0.00233		37,783		9,544		260.0		38,873		Service Workers/All Other		207.18

				62		Grounds Maintenance		283		80		233.87		0.00000		38,039		9,145		260.0		37,825		Grounds Keepers

				63		Operation of Buildings		5,249		117		4,903.81		0.00000		34,378		8,920		260.0		34,523		Custodians

				64		Maintenance (Plant Equip.)		287		67		204.14		0.00000		40,074		8,952		260.0		39,893		Maintenance Workers

				65		Utilities		7		0		5.18		0.00000		52,158		9,272		260.0		52,159		Service Workers/All Other

				67		Building & Property Security		130		212		100.11		0.00000		40,745		10,694		260.0		41,065		Security

				74		Warehousing and Distribution		169		23		129.39		0.00000		38,897		9,120		260.0		38,993		Service Workers/All Other

				75		Motor Pool		8		55		4.03		0.00000		29,560		6,813		260.0		29,661		Service Workers/All Other		133.42

		98		Technical

				13		Business Office		130		139		110.60		0.00000		50,210		9,689		260.0		50,428		Service Workers/All Other

				14		Human Resources		48		111		44.80		0.00000		50,135		10,025		260.0		50,271		Service Workers/All Other

				21		Supervision (Instruction)		68		83		48.49		0.00000		51,033		9,019		260.0		50,961		Service Workers/All Other

				22		Learning Resources		204		227		148.40		0.00000		49,165		9,188		260.0		49,518		Service Workers/All Other

				23		Principal's Office		20		250		10.35		0.00000		42,182		9,928		260.0		43,636		Service Workers/All Other

				24		Guidance and Counseling		24		85		11.12		0.04526		46,238		11,232		260.0		47,709		Service Workers/All Other

				26		Health/Related Services		50		397		27.69		0.00000		44,753		11,751		260.0		46,107		Service Workers/All Other

				27		Teaching		207		847		83.41		0.00000		44,856		9,774		260.0		44,895		Service Workers/All Other

				28		Extracurricular		22		733		6.55		0.28612		45,960		12,936		260.0		61,369		Service Workers/All Other		491.41

				62		Grounds Maintenance		4		0		3.50		0.00000		39,669		9,380		260.0		39,615		Grounds Keepers

				63		Operation of Buildings		5		4,325		3.04		0.00000		36,226		8,774		260.0		36,226		Service Workers/All Other

				64		Maintenance (Plant Equip.)		43		144		40.48		0.01673		49,239		9,238		260.0		50,038		Maintenance Workers

				65		Utilities		5		0		4.50		0.00000		58,014		12,134		260.0		58,014		Service Workers/All Other

				72		Information Systems		632		154		532.57		0.00007		53,853		9,081		260.0		54,280		Technology & Data Support

				73		Printing		109		117		89.96		0.00000		39,488		9,271		260.0		40,096		Service Workers/All Other

		99		Director/Supervisor

				11		Board of Directors		1		0		0.50		0.00000		96,786		13,542		260.0		96,786		Director/Supervisor				48393

				12		Superintendent's Office		30		865		22.21		0.00000		86,334		10,493		260.0		86,845		Director/Supervisor				1917478.14

				13		Business Office		241		986		207.70		0.00000		85,408		9,328		260.0		85,896		Director/Supervisor				17739241.6

				14		Human Resources		102		811		84.28		0.00000		88,845		9,117		260.0		89,099		Director/Supervisor				7487856.6

				15		Public Relations		29		3,673		24.59		0.00000		88,251		10,257		260.0		89,038		Director/Supervisor				2170092.09

				21		Supervision (Instruction)		66		649		44.68		0.00163		83,846		9,833		260.0		87,675		Director/Supervisor				3746239.28

				22		Learning Resources		11		977		8.38		0.00000		67,347		9,498		260.0		69,193		Director/Supervisor				564367.86

				23		Principal's Office		12		2,333		1.17		0.00000		37,200		7,282		260.0		43,188		Director/Supervisor				43524

				24		Guidance and Counseling		6		0		3.87		0.00000		80,949		9,795		260.0		81,268		Director/Supervisor				313272.63

				25		Pupil Management and Safety		14		0		10.04		0.00000		52,220		6,853		260.0		52,382		Director/Supervisor				524288.8

				26		Health/Related Services		2		0		1.83		0.00000		66,767		12,440		260.0		66,750		Director/Supervisor				122183.61

				27		Teaching		9		2,497		3.26		0.00000		81,372		10,487		260.0		81,973		Director/Supervisor				265272.72

				28		Extracurricular		22		4,338		3.99		0.00000		68,362		12,600		260.0		68,448		Director/Supervisor				272764.38

				61		Supervision (Plant)		262		850		214.81		0.00208		70,035		9,156		260.0		70,572		Director/Supervisor				15044218.35

				62		Grounds Maintenance		6		64		3.75		0.00000		56,785		9,635		260.0		56,881		Director/Supervisor				212943.75

				63		Operation of Buildings		23		89		20.12		0.00000		47,287		8,544		260.0		47,885		Director/Supervisor				951414.44

				64		Maintenance (Plant Equip.)		40		78		27.70		0.00959		55,416		9,783		260.0		56,698		Director/Supervisor				1535023.2

				65		Utilities		3		532		1.15		0.00000		79,192		6,256		260.0		80,425		Director/Supervisor				91070.8

				67		Building & Property Security		13		192		10.73		0.00000		69,775		9,386		260.0		70,086		Director/Supervisor				748685.75

				72		Information Systems		93		370		76.80		0.00000		82,219		9,451		260.0		82,131		Director/Supervisor				6314419.2

				73		Printing		7		128		4.68		0.00000		67,625		9,863		260.0		68,057		Director/Supervisor				316485

				74		Warehousing and Distribution		15		123		10.00		0.00000		64,233		10,105		260.0		64,488		Director/Supervisor				642330

				75		Motor Pool		3		0		0.59		0.00000		54,823		10,079		260.0		54,823		Director/Supervisor		786.83		32345.57		61103910.77

						State Summary		118,137		2,718		19,720.81		1.10148		38,897		8,974		207.0		53,919

																														35227

												W. Avg Sal				FTEs								Total Salary Base				K-12 Weighted Salary		k-12 Weighted as % of Max		State Weighted		State as % of Max		K-12 as % of State

						Instructional Aides						29,574				1,789								52,913,209.32				29,574		84%		too few		---

						Non Instructional Aides						29,681				1,405								41,704,642.89				29,681		84%		too few		---

						School Secretaries						35,234				3,243								114,248,006.70				35,234		100%		31,367		89%		112%

						Grounds Keepers						38,840				566								21,986,147.43				38,840		110%		need more research		---

						Maintenance Workers						46,164				1,270								58,606,102.92				46,164		131%		47,331		134%		98%

						Technology						53,853				533								28,680,492.21				53,853		153%		68,561		195%		79%

						Central Admin						38,670				3,247								125,569,026.44				38,670		110%		47,515		135%		81%

						Custodians						34,378				4,904								168,583,180.18				34,378		98%		29,085		83%		118%

						Service / All Other						44,998				996								44,810,141.60				44,998		128%		38,044		108%		118%

						Student/Staff Safety						40,745				100												40,475		115%		40,144		114%		101%

						Profess / Director/ Sup						64,892				1,632								105,895,352.03				64,892		184%		52,009		148%		125%

																19,684
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