Healthy Schools Leadership Program 
Evaluation Plan
2006-2008
Purpose

This is the plan for evaluating the state-level implementation of the Healthy Schools Leadership Program (HSLP) in 2006-2008. 

The primary evaluation question: is HSLP effective for making schools healthier?  

The Intervention

The Healthy Schools Leadership Program (HSLP) is a training series that supports school leadership teams to develop and implement school health policies.

· 15 teams from schools, districts, or “feeder string” schools are participating
· Selection was based on an application designed to demonstrate readiness and need (high percent minority student enrollment, high participation in the Free and Reduced lunch program, and prevalence of risky behaviors by students) 
· Six trainings over a three-year period (February 2006-June 2008) 

· School teams complete specific assignments during the intervals between trainings, with technical support, designed to maintain steady progress toward achieving program goals

· Minimal funding provided to support travel and administrative or teacher substitutes needed as part of attending the training.
The Goals

School teams participating in the trainings should develop capacity to achieve improvement in the following areas: 
· Health Education


· Physical Education

· Counseling/Support Services

· Food/Nutrition Services

·    Healthy Environment

·    Health Services

·    Family/Community Involvement


·    Staff Wellness

These goal areas will be the focus of the outcomes measures described in this plan.

Abbreviated Logic Model 
[image: image1.emf] 

Catalysts for change  


Specific Aims and Evaluation Questions
1. Describe the extent to which the inputs and activities are sufficient to generate outputs – assessment results, action plans (A/B(C, Descriptive)

a. Were teams able to assemble wellness committees? How did they function? Were they able to complete assessment and planning? What priorities were identified? What were the barriers and motivating factors related to output completion?
b. Are there differences among HSLP teams in satisfaction with outputs? What are the factors (HSLP or other) associated with high/low satisfaction? Was HSLP a critical factor in achievements of high-quality outputs?
Data Sources: Team interviews, action plans, Healthy Schools Report Card
2. Describe the extent to which participation in the HSLP is associated with short-term outcomes – early results of action plans (A/B(D, Descriptive)
a. Were school wellness teams able to use plans to initiate change? How did implementation activity begin? Which priorities did schools take action on first? How were responsibilities identified? What factors were associated with transition from planning to action?
b. Are there differences among HSLP schools in their satisfaction with/quality of early implementation? Were some kinds of activities more easily translated to quality action? What are the factors (HSLP or other) associated with high/low satisfaction? Was HSLP a critical factor in initiating high-quality work?

 Data Sources: Team interviews, action plan reports, Healthy Schools Report Card
3. Describe the extent to which schools that participated in HSLP change their environments (A/B(E, Pre/post comparison to non-HSLP schools)

a. Did HSLP school environments change, and were changes different than those of non-participating schools? Which changes were achieved?
b. Are there differences among HSLP schools that achieved policy/procedure/environment change vs. those that did not? 

c. How has sustainability been addressed? What additional resources have been attracted for school health? Has institutionalization of school health work been achieved?

Data Sources: SHEP, Healthy Schools Report Card, HYS (perceived school environments), Staff wellness survey (if perceived environment indicators included) 

4. Describe the extent to which schools that participated in HSLP change their student/staff behaviors (A/B ( F, Pre/post comparison to non-HSLP schools for students, self-comparison for staff)

a. Did HSLP schools’ student behaviors change, and were changes different than those of non-participating schools? 

b. Did HSLP schools’ staff behaviors change? 
c. Are there differences among HSLP schools that achieved behavior change vs. those that did not?

Data Sources: HYS, Staff Wellness Survey
5. Describe the extent to which schools that participated in HSLP have had health impact (A/B ( G, Pre/post comparison to non-HSLP schools for WASL, self-comparison for absenteeism)

a. Did HSLP schools’ student academic achievement change, and were changes different than those of non-participating schools?
b. Did HSLP schools’ student and/or staff absenteeism rates change?

c. Are there differences among HSLP schools that achieved impact vs. those that did not? 

Data Sources: WASL, Student absenteeism measures, Staff absenteeism measures  

Evaluation Data Sources

· Team Interviews
· During Spring 06 develop interview protocols for assessing function and satisfaction among HSLP participants (see evaluation questions) 
· Augment with interviews with other wellness committee members (or lead administrators?)

· Healthy Schools Report Card
· Use ASCD (Association for Supervision and Curriculum Development) process/instrument
· Annual action plans and reports

· Identified priorities and progress to address them

· Hopefully include overarching “success stories” and “challenges we faced”

· School Health Education Profile (SHEP)
· School policies, procedures, environments based on surveys of secondary school principals and health teachers (300+ in 2004)
· 2006 in planning –add a few questions as slip-in principal questionnaire re. coordinated school health and/or federal wellness policy, school nutrition policy implementation

· Staff wellness survey

· CDC Division of Adolescent and School Health (DASH) has developed a school employee wellness survey available in March. Deliver online and/or paper?
· Include assessment of staff absenteeism (or from other school records?)

· Healthy Youth Survey (HYS)
· Individual student data for grades 8,10,12 

· Recruitment for Fall 2006 survey beginning soon!

· Student absenteeism

· Excused/unexcused absence rate (NCLB tracking)

· Need to develop methods to measure absenteeism as a result of illness (take advantage of Glen Patrick’s pilot system)
· Academic Achievement (WASL)
· Building-level or district-level means for student academic achievement testing for reading, writing, math, available annually for grades 4, 7, 10 

Potential Effect Modifying Factors (school-level demographics to consider/control for in analyses)
· Free & reduced lunch enrollment [this may be an outcome, consider different measure of SES]
· Percent minority enrollment

· School/district size/enrollment
· School level (elementary, middle, high, combination)

· Urban/rural location

· Baseline levels of outcomes

· Other (baseline) funding sources for health improvement

HSLP Evaluation Implementation Timeline

The evaluation report will inform ongoing implementation of the HSLP in Washington State, and will also be shared with Coordinated School Health stakeholders at CDC and partner states. The report can be submitted for review to interested members prior to completion.
School-level Evaluation
This evaluation focuses on evaluation of the HSLP as a whole, and is not intended to describe success of schools or teams individually. Teams may choose to use existing data for their own assessment and evaluation purposes, or may want to collect additional data. 

Examples of data you might collect for your school include: 

· vending revenue data
· key informant interviews with students or staff
· tracking of policy enforcement activities
· other data gathering from communities 
· health room utilization data

· student absences – use more advanced tracking system (Public Health Tracking System grant available from DOH environmental health)

· lots of digital pictures of your environment – now and later 

Having school-specific evaluation information gives you a chance to tell your own story more powerfully – some of these measures may reflect change more quickly than outcome measures. 

It may be useful to designate an evaluation “lead” for the team to be a person who pays close attention to state evaluation activities and/or coordinates local evaluation activities.
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C. Outputs





School wellness committee participation, charge or vision, products – assessment results, action plan





Annual reports summarizing progress on action plans





Results of evaluation and recommendations for ongoing implementation











A. Inputs








School team members





School team leader





School wellness committees 








HSLP training





HSPL technical assistance











State policy requirements (nutrition, physical activity, tobacco)





Additional funding sources (Steps, other grants)








D. Short-term Outcomes





Early action results for changing policy/procedures/ environments 





Administration/student/ staff Knowledge, awareness of desirable health policy/procedures/ behaviors








SHEP 04





SHEP 06





SHEP 08





B. Activities








HSLP Technical Assistance











School team functioning





Assessment





Planning





Implementation of Plans





Evaluation and ongoing improvement





E. Intermediate Outcomes





Policy, procedure, environment improvement





Sustainability to assure ongoing health coordination (funds, established practices)





 HYS 04





 HYS 06





 HYS 08





Healthy Schools Leadership Institute





G. Impacts





Student and staff health improvement 





Decreased student/staff absences





Academic achievement





F. Long-term Outcomes








Student and staff behavior change


nutrition


physical activity


tobacco





Team Interviews





Evaluation Outcomes Report





Team Interviews





Healthy Schools Report Card


Staff Wellness Survey





Healthy Schools Report Card


Staff Wellness Survey
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Barriers to change





External 


(non-HSLP) Influences
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