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1.0
INTRODUCTION

In January 2005, the Child Nutrition Office in the Office of Superintendent of Public Instruction (OSPI) for the State of Washington contracted with MGT of America, Inc. to conduct a review of Food Service Best Financial Management Practices on selected Washington school districts. The selected school districts are:
· District A Public Schools;

· District B Public Schools;

· District C Public Schools; and 

· District D Public Schools.

Throughout this report, the most current data are being used from OSPI and the four selected school districts. This report represents a three-year financial study for the 2001-02 school year through the 2003-04 school year for the selected school districts. 

According to statistics provided by the OSPI, 278 Washington school districts participate in the National School Lunch Program and 260 participate in the School Breakfast Program. The average daily lunch participation as of October 2004 was 478,940 students while breakfast was served to over 132,000 students during that same time period. 

For the 2003-04 school year, $262,181,249 in statewide revenue was provided through the Food Service Program. For this same period, $292,054,175 was expended, which included food, labor, supplies, indirect charges, and capital outlay for a net loss of $29,872,925. Washington has reported increased revenues for the past several years but statewide expenditures have outpaced revenue.
To fulfill the requirements of the contract with the Child Nutrition Office for OSPI, MGT developed a best Food Service financial practice review designed to:
· develop a detailed set of information about the status of food service operations in each school district;
· develop a summary report of the financial status for each food service operation;

· use observations to recommend strategies for school district improvements in the financial management of food service operations throughout the State of Washington;

· prepare recommendations for improvement; and

· develop implementation strategies and a timeline for implementing each recommendation.

1.1
Methodology

The methodology used by MGT to prepare for and conduct the review of Best Food Service Financial Management Practices of the selected Washington school districts is described in this section. 
MGT’s audit methodology:

· develop a detailed set of information about the status of each school district’s food service operation;
· obtain input from school district administrators and staff;

· follow a common set of guidelines tailored specifically to the district being reviewed;

· include an analyses of the efficiency of work practices;

· identify both exemplary programs and practices as well as needed improvements; and
· develop implementation strategies and a timeline for implementing each recommendation.

To provide a foundation for data analyses and recommendations, we identified and collected existing reports and data sources that provided us with available recent information related to the various administrative functions and financial operations associated with food service operations we would review in the selected Washington school districts.

Examples of materials MGT requested include, but are not limited, to the following:

· independent financial audits;

· annual budget and expenditure reports;

· budget guidelines and procedures;

· organizational charts; 

· school board policies and administrative procedures; and
· job descriptions.

1.2
Conducting the On-Site Review
MGT consultants conducted a formal on-site review of the selected school districts in March 2005.  Prior to the on-site review, each consultant was provided with information about the school district’s food service program.  During the on-site work, consultants conducted detailed reviews of the food service operations for each selected school district in their assigned functional areas. A time line for conducting the review is shown in Exhibit 1-1
Exhibit 1-1
TIMELINE FOR THE REVIEW OF FOOD SERVICE BEST FINANCIAL MANAGEMENT PRACTICES ON SELECTED WASHINGTON SCHOOL DISTRICTS
	TIME FRAME
	activity

	January 2005
	· Finalized contract.

	February 1, 2005 
	· Conducted initial meeting with the Child Nutrition Office administrators.

· Tailored data request list based on OSPI Child Nutrition Office and selected school district data availability.

	March 14, 2005
	· Conducted on-site meeting with OSPI Child Nutrition administrators.

	March 15 – March 25, 2005
	· Conducted on-site food service operation and financial management review of the four selected school districts.

· Collected data.

· Interviewed central office administrators and staff.

	April - May 2005
	· Analyzed data and information previously collected.

· Requested additional data and/or clarification with the OSPI Child Nutrition Office or school administrators and staff.

	May-June 2005
	· Prepared Draft Final Report.

	June 17, 2005
	· Submitted Draft Final Report.

	June 18-July 28, 2005
	· Reviewed Draft Report and made changes to the Draft Report.

	July 29, 2005
	· Submitted Final Report in PDF format.

	
	· Submitted Final Report – bound copies


1.3
Overview of Final Report

MGT’s final report is organized into seven chapters, including:

· Introduction 

· Overview of the State Program and the Four School Districts

· District A Public Schools Observations and Recommendations

· District B Public Schools Observations and Recommendations

· District C Public Schools Observations and Recommendations

· District D Public Schools Observations and Recommendations

· Observations and Recommendations for Statewide Implementation

Chapter 2 contains an overview of the Washington Child Nutrition Program and includes comparisons of the four selected school districts.

In Chapters 3 through 6, we analyze the food service programs and operations for each of the selected school districts. Observations, commendations, and recommendations are presented and the following data are included:

· a three-year financial status description for each of the selected school districts; 

· a summary of our study observations:

· observations from report and data sources which were compiled prior to our on-site review

· a summary of our on-site interviews and observations;
· a commendation or recommendation for each observation;

· implementation strategies and timelines for each recommendation; and

· a five-year fiscal impact for recommended costs or cost savings, as applicable, stated in 2004-05 dollars.

In Chapter 7, we conclude this report with observations and recommendations for statewide implementation to increase the profitability of school food service programs throughout the State of Washington.  
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