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( X ) Informational
MEMORANDUM NO. 038-07M SCHOOL APPORTIONMENT AND FINANCIAL SERVICES


TO:

ESD Superintendents 
School District Superintendents


ESD Fiscal Officers 

School District Business Managers



School District Technology Managers

FROM:
Dr. Terry Bergeson, State Superintendent of Public Instruction

RE:

One-Time Technology Allocation


CONTACT:
Calvin W. Brodie (360) 725-6300, TTY (360) 664-3631, Cal.Brodie@k12.wa.us

Purpose
As you know, the Legislature funded $12.4 million in a one-time allocation for technology.  The funding is allocated to a district based on $11,000 for high schools, $6,000 for middle or junior high schools, and $3,000 for elementary schools.  The intent of these funds is to provide one-time assistance for school districts to make technology upgrades and improvements that improve instruction and program delivery to students.  

The legislative language can be found in SHB 1128 Sec. 513, subsection 39 (operating budget):

$12,400,000 of the education legacy trust account--state appropriation is provided solely for one-time allocations for technology upgrades and improvements. The funding shall be allocated based on $3,000 for each elementary school, $6,000 for each middle or junior high school, and $11,000 for each high school. In cases where a particular school's grade span or configuration does not fall into these categories, the office of superintendent of public instruction will develop an allocation to that school that recognizes the unique characteristics but maintains the proportionate allocation identified in this subsection.
Allocation Method

The legislative language specifies allocation amounts by school but does not define an elementary, middle, or high school.  Further, the language requires OSPI to allocate the resources without overspending the resources while accommodating unique configurations.  Therefore, we have created a method of allocating funding for districts based on schools using the Core Student Records System (CSRS) building database and the following definitions for grade ranges:

High School:  Any school that has tenth through twelfth grade enrollment.
Middle/Junior High School:  Any school that has seventh and eighth grade enrollment.

Elementary School:  Any school that has kindergarten through fifth grade enrollment.

Allocation Rules
1. The largest (or only) high school generates funding of $11,000; any other high schools in the district must have greater than 30 students in Grades ten through twelve to generate the allocation.

2. The largest (or only) middle/junior high school generates funding of $6,000 if it does not already generate a high school allocation; any other middle/junior high school in the district must have greater than 20 students in Grades seven and eight to generate the allocation.

3. The largest (or only) elementary school generates funding of $3,000 if it does not also generate middle and/or high school allocations; any other elementary schools in the district must have greater than 20 students in Grades kindergarten through five to generate the allocation.

4. A building that serves more than one grade range may generate up to two allocations but, not all three.

Due to the variability in school configurations across the state, sixth and ninth grades were not included when defining an elementary, middle/junior high, or high school for purposes of determining this allocation.  Based on review of CSRS data, grade bands of kindergarten through fifth, seventh through eighth, and tenth through twelfth most accurately correspond with district categorization of a school.  We understand that some schools may meet the minimums listed if their sixth or ninth grade enrollment was included; however, including this enrollment would have increased the minimum student thresholds by school level in order to stay within the appropriated amount.  

Other Allocations
· Institutions and Detention Center Schools are reported in a variety of configurations in CSRS.  Institutions will receive a portion of the $12.4 million allocation; we are still in the process of identifying an appropriate allocation.  This information will be provided in an upcoming bulletin and will be in addition to the district allocations currently posted.
· Skills Centers are not represented in the CSRS building data base.  However, each skills center will be funded at the high school level of $11,000.

· Timber Ridge exists as a school in five school districts but will not generate five high school allocations.  This school will receive a single high school allocation passed through a single district participating in this program.

Appeals Process Available October 2007
Districts may appeal a district’s allocation in October 2007.  Appeals will be accepted based on school size.  Additional information on the appeals process will be included in an upcoming bulletin.
Reporting Requirements

The Legislature did not provide a reporting requirement for this allocation specified by the Legislature in the budget language.  However, based on legislative inquiries on uses of other current allocations (I-728 funding, professional development, other special allocations), policy makers will likely request information on how the funding is being used to improve educational outcomes.  In an effort to be proactive, OSPI will ask districts to use the iGrants system to report expenditures in a quick, user-friendly process.  Further information about this process will be sent in an upcoming bulletin.

Technology Allocations by School District

The list is posted at: http://www.k12.wa.us/SAFS/07budprp.asp.  This allocation will be sent to districts with September apportionment.
Use of Funds
While it is up to each district to decide on the best use of these funds, the following guiding principles are provided based on conversations during the legislative session:
· Funds should be used as efficiently and effectively as possible.

· In some cases, it may make sense for a district to combine the funds centrally for purchases/upgrades rather than allocating to individual schools (i.e., for hardware that supports the entire district, such as videoconferencing equipment, firewalls, servers, or routers).

· This funding should be used in coordination with each district’s 3-year approved technology plans.

· Because of the one-time nature of this allocation, schools should limit their use of these funds to one-time purchases and/or obligations (i.e., hardware and wiring/wireless infrastructure instead of on-going expenses like professional development or multi-year software licenses).
Accounting

These funds will be paid under revenue code 3100.  Districts should record expenditures in program 01-basic education and use a local sub-program code to segregate these expenditures. 

Questions

For questions regarding funding information provided in this memorandum, please contact Calvin W. Brodie at (360) 725-6300. Additional information about technology upgrades and improvements is available on the OSPI website at http://www.k12.wa.us/EdTech/upgrades.aspx or by contacting Dennis Small at dennis.small@k12.wa.us or (360) 725-6384.
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