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State of Washington

Student Planning Initiative (Navigation 101)

NAVIGATION 101 EXTENSION GRANT 

Request for Applications

MARCH 2007

These materials provide public school districts/schools that have previously been awarded a Navigation 101 grant during the 2006-2007 school year with information needed to apply for additional funds to extend their student planning initiatives during the 2006-2007 school year. Funds must be expended by June 30, 2007, which allows schools/districts to make attendance at the Navigation Grantee Conference on June 27 and 28, 2007 part of the extension expenditures.

If you have questions, you may contact: 

Amy Russell
amy.russell@k12.wa.us
(360) 725-6255

Posting Date:


March 27, 2007

Application Due Date:
April 20, 2007

Announcement Date:

April 27, 2007

Grant Extension 

applications accepted 

To: 
amy.russell@k12.wa.us

ONLY via e-mail*:

CC:
dan_barrett@fp.k12.wa.us
*Exception: For those not equipped to submit electronic signatures for Part 3: Assurances, this part only will be accepted via postal mail (Parts 1 and 2 should be submitted via e-mail):
Navigation 101 Office

c/o Amy Russell





Office of Superintendent of Public Instruction





P.O. Box 47200

600 S. Washington Street SE





Olympia, WA  98504-7200

Note: The attached information is specific to the Navigation 101 Extension Grant Request for Applications (RFA), intended for schools and districts that have already been awarded a Navigation 101 Grant for the 2006-2007 school year. For more detail regarding purpose, background, and the Navigation 101 grant, please refer to OSPI MEMORANDUM NO. 020-06M LEARNING AND TEACHING (June 2, 2006) and ATTACHMENT: Request for Applications for the State of Washington Navigation101 Program.

PURPOSE OF THE ANNOUNCEMENT:
The Office of Superintendent of Public Instruction (OSPI) invites Washington schools/districts that have already received Navigation 101 grant funding to apply for additional funds to extend their student planning (Navigation 101) initiative during the 2006-2007 school year. The schools/districts selected will receive state funding for the costs associated with extending their planning and implementation of the five key elements of the initiative (see below).  

Interested schools/districts are invited to respond to this Request for Applications by April 20, 2007.  Extension funds must be expended by June 30, 2007.

Background:
For detailed background information, please refer to OSPI MEMORANDUM NO. 020-06M LEARNING AND TEACHING (June 2, 2006) and ATTACHMENT: Request for Applications for the State of Washington Navigation101 Program.

Key Design Elements: 
There are five key elements to Navigation 101, and the program’s power lies in their interconnectedness. The success districts have found with Navigation has come from using all five of these elements together. 

· PERSONALIZING – Curriculum-delivered Advisories: Navigation 101 personalizes students’ education through small-group curriculum-driven advisories that students attend at least once a month. Students are able to develop a relationship with an adult at school and continue that relationship through a single advisory group during middle school and another in high school.

· PLANNING - Portfolios: Throughout their time in Navigation 101, students are expected to keep portfolios. Students use their portfolios to tell their stories; to reflect on their academic progress and plans; to keep track of their achievements in school and in the community; and, perhaps most important, to write out their dreams and goals and then plan to make them happen.

· DEMONSTRATING – Student-led Conferences: Each year, students present their achievements and plans to their parents and advisors through a student-led conference. These are not traditional school conferences: instead, students are in charge, and they cover everything from their academic performance to their plans for courses the following year.

· EMPOWERING – Student-driven Scheduling: Through Navigation 101, students are encouraged to select challenging courses, which research shows is the single most important factor in postsecondary success. Because they’ve had the opportunity to plan, Navigation students know what courses they need. And because Navigation schools organize their course registration system around students’ choices, students can take the courses (such as Chemistry, Physics, and Algebra II) that will help them succeed.
· EVALUATING – Data Analysis: Using data to evaluate how schools and students are doing is crucial. Evaluation and reflection are built into the Navigation curriculum to help students understand what they are accomplishing. In addition, to evaluate the program and help advise changes and modifications, OSPI has contracted with the Washington State University Social and Economic Sciences Research Center (WSU-SESRC) to analyze six data indicators from each Navigation school.
THE INVITATION:
We invite applications from Washington school districts who currently have schools that have been awarded a Navigation 101 grant during the 2006-2007 school year and are interested in extending their Navigation 101 initiatives. 

After having distributed funds to qualifying districts at an average of $10,000 per school, the Navigation 101 budget will allow for additional funding for districts wanting to enhance their initiatives. The dollar amount of extensions granted will be based on the size of district/school and scope of the extension; amounts will range between $2,000-$15,000. Preferential funding will be considered for attendance at the Navigation Grantee Conference scheduled for June 27 and June 28, 2007.

School And District Commitment:
Schools and districts would be expected to continue to fulfill the commitments outlined in the original RFA. Additionally, schools and districts must commit that additional funding is used for extensions only – not for duplicate efforts.

Eligible extensions may include, but are not limited to (see the Tips section on the next page for more detail):

· Attending the Navigation 101 Grantees Workshop, currently scheduled for 
June 27-28, 2007 (details to be announced soon)
· Expanding to include additional grade levels in Navigation

· Training new advisors

· Extending efforts toward implementation of any or all of the five key elements

· Linking Navigation to other school initiatives

Note: Each school may prepare its own application, but if more than one school wishes to apply from that district, the school applications should be submitted as a single district packet. Or, districts may choose to prepare a district application, which should clearly indicate which school will be engaged in the various activities of the district work plan.
NAVIGATION 101 

March 2007 EXTENSION GRANT APPLICATION:

Please complete the cover page and the relevant tables on the following pages. You may cut and paste these pages into a new document to complete them. Everything must be filled out in its entirety.
Please submit applications via e-mail only as indicated on Page 1 of this RFA.

Districts applying for this extension grant shall prepare an application that addresses the areas listed below and reflects some or all of the Key Design Elements of Navigation 101 (note that extension grant funds can be targeted to one or several of the five key elements):

· Part 1: Cover Page

· Part 2: Original work plan/budget and current progress and extension work plan/budget

· Part 3: Assurances for Participation and Signatures

TIPS
1. Consider these examples of activities appropriate for extension funding:

· Attending Navigation 101 Grantee Workshop to be held in June 2007
· Expanding to include additional grade level participation in Navigation 101

· Preparing or training additional advisors

· Extending efforts toward any one or all 5 key elements: 

a. Personalizing: Curriculum-driven advisory

b. Planning: Portfolios

c. Demonstrating: Student-led Conferences

d. Empowering: Student-driven Scheduling

e. Evaluating Data

· Linking Navigation 101 with other school initiatives

a. Student-to-student

b. Mentoring

c. Service learning

d. Dropout prevention

e. Work-based learning/job shadow experiences

2. Get a head start on the Navigation end-of-year progress report by applying for extension funding:

· As indicated in the original grant application, all districts are required to submit an end-of-they year progress report on the original work plan. The progress reported in this extension grant application can be updated and then re-used in June to fulfill that requirement.

3. Be sure to focus on the 5 Key Design Elements, recognizing that, while it is expected that all 5 elements are implemented, the work associated with extension funding may only focus on certain elements.

4. Because this is an RFA to extend current grant dollars, this application is relatively streamlined. Any dollars allocated will be added through the existing OSPI electronic i-grant process (a budget revision to the existing grant will be required, once your extension request is approved).

State of Washington

Navigation 101 Extension Grant

Request for Applications – Spring 2007

PART I: COVER PAGE

District Name: 










District Superintendent: 









(Name, Title)

E-mail address: 



     Telephone: 





District Navigation Coordinator: 






 *required
(Name, Title.  Only one person, please)

E-mail address: 



*   Telephone: 



*
Mailing address: 








*











*
School Name: 











School Coordinator: 










(Name, Title)

E-mail address: 



     Telephone: 





Mailing address: 










(repeat school name/coordinator information  as necessary for each school, if applying on behalf of more than one school)

Will you be able to expend all your 2006-07 Navigation 101 grant funds by June 30? 



Will you be able to expend all your requested 2007 Navigation Extension grant funds by June 30?  




PART 2 – Original work plan/budget and extension work plan/budget: 

· You may either (a) attach your original work plan and budget to this application, followed by an extension work plan or (b) complete the chart below. Please note that this portion of the grant application is similar to the progress-to-date report that will be requested in June (tip: save your work in a handy place to update!).
· Please build into your description in the chart a sense of where you are starting from and what you plan to do (in other words, draw connections between the current activities you describe and the extension activities you describe). 

· Please complete the chart on the next page (you may expand as needed) or complete a narrative that provides the same information. 
· Please refer to sample chart on p. 8.
· Your Work Plan must include the following information for any of the five key elements that you have decided would benefit from extension this spring. (Please note that you are not required to focus extension activities on all five key elements).
· Original 2006-2007 Work Plan

· Original 2006-2007 Budget Information

· Current Status/Progress-to-Date on original 2006-2007 Work Plan

· Activities you propose to undertake to prepare for expansion or extension during the remainder of the 2006-07 school year or to prepare for the 2007-08 school year
· Budget proposed to be allocated for each of those activities
· Details about your proposed budget allocation (for instance, will grant funds for a particular key element be used for grantee workshop attendance, teacher training, or for curriculum extensions?)
PART 2 – Original work plan/budget and extension work plan/budget: 

	Element
	2006-2007 Work Plan
	2006-07

Budget
	Current Status

(Progress-to-Date on Work plan)
	Extension Work Plan
	Extension

Budget

	Key Element 1: Advisories
	
	
	
	
	

	Key Element 2: Portfolios
	
	
	
	
	

	Key Element 3: Student-Led Conferences
	
	
	
	
	

	Key Element 4: Student-Driven Scheduling
	
	
	
	
	

	Key Element 5: Data Collection
	
	
	
	
	

	OTHER (Conference Attendance,

Administrative, etc.)
	
	
	
	
	


TOTAL BUDGET REQUEST: 



Note: These extension funds are intended to build upon current efforts, not to duplicate or supplant previous effort. 

PART 2 – SKELETAL SAMPLE - Original work plan/budget and extension work plan/budget: 

	Element
	2006-2007 Work Plan
	2006-07

Budget
	Current Status

(Progress-to-Date on Work plan)
	Extension Work Plan
	Extension

Budget

	Key Element 1: Advisories
	Adapt OSPI curriculum for our school
	$5,000
	Curriculum adapted for 2006-07


	Organize in-school training for all advisors using OSPI materials
	$1,500

Preparation, materials, and costs associated with training.

	Key Element 2: Portfolios
	Develop school-wide protocols for portfolios
	$125
	Portfolios were implemented using new protocols
	N/A
	-

	Key Element 3: Student-Led Conferences
	Plan protocols for staff and students to begin SLCs
	$1,625
	In process


	Develop protocols to engage parents
	$250

Time to develop protocols.

	Key Element 4: Student-Driven Scheduling
	N/A
	
	
	N/A
	-

	Key Element 5: Data Collection
	N/A


	
	
	N/A
	-

	OTHER (Conference Attendance,

Administrative, etc.)
	Send lead advisors to OSPI January Conference
	$3,250
	Lead advisors attended all Navigation sessions


	Send all lead advisors and selected advisors to Navigation June Conference
	$3,250

Travel expenses and compensation for time for 6 team members to attend.


TOTAL EXTENSION BUDGET REQUEST: 
$5,000


PART 3 – ASSURANCES FOR PROGRAM PARTICIPATION:
The superintendent, district coordinator, building coordinator, and school principal(s), agree to the following conditions for funding implementation of a student planning initiative in your district.

1. By signing below, we indicate commitment to full implementation of the student planning initiative described in this Request for Applications.


2. A student planning implementation team has been designated.  (An existing school improvement team may be used.) Its members are committed to implementation of all key elements of the student planning initiative and include students who are juniors or younger.


3. A lead coordinator for implementation of the student planning initiative has been designated in each of the schools applying for funding and a district coordinator has also been identified.

4. The school(s) identified above will conduct annual surveys and provide data necessary to evaluate implementation of a student planning system and student performance.


5. The schools/district commit to supporting attendance of the lead implementation coordinator and appropriate school staff to regional and state professional development and technical assistance opportunities.


6. The schools/district assures that any proposed changes which might affect the current wages, hours and working conditions of school staff be appropriately negotiated with the represented bargaining unit prior to implementation.

SIGNATURES:

District Name:_________________________

Superintendent Signature  

Name (print) 

E-mail 



Date

District Coordinator Signature  
Name (print) 

E-mail 



Date

School Name:__________________________

Building Coordinator Signature  
Name (print) 

E-mail 



Date

Building Principal Signature  

Name (print) 

E-mail 



Date

If more than one School:

School Name:__________________________

Building Coordinator Signature  
Name (print) 

E-mail 



Date

Building Principal Signature  

Name (print) 

E-mail 



Date

School Name:__________________________

Building Coordinator Signature  
Name (print) 

E-mail 



Date

Building Principal Signature  

Name (print) 

E-mail 



Date

General Grant Requirements

The Office of Superintendent of Public Instruction (the agency) reserves the right to clarify any grant-related relationship in writing with the concurrence of the grantee, and such written clarification shall govern in any case of conflict with the applicable requirements stated in this invitation or the grantee's application. In all other matters not affected by the written clarification, if any, the invitation document shall govern.  

The grant shall be construed according to the laws of the State of Washington. The district(s) selected to receive a grant as a result of this application, hereafter the grantee, shall comply with all local, state, and federal laws and regulations related to the performance of the grant to the extent that the same may be applicable.
The initiation of any grant is contingent upon the agency’s receipt of sufficient funds from foundations, the legislature, U.S. Department of Education, or other sources. Otherwise, any grant resulting from this application is void and of no force and effect.

The grantee shall fully coordinate its activities in the performance of the grant with those of the Office of Superintendent of Public Instruction. As the work of the grantee progresses, advice and information on matters covered by the grant shall be made available by the grantee to the agency throughout the effective period of the grant.

The grantee shall not assign any interest in the grant and shall not transfer any interest, whatsoever, in the grant to another entity without the prior written consent of the Office of Superintendent of Public Instruction.

In accordance with all applicable provisions, no official or employee of the agency or its governing body and no other public official of the State of Washington who exercises any function or responsibility in the review or approval of the undertaking or carrying out of the scope of work covered by the grant shall voluntarily acquire any personal interest, directly or indirectly, in the grant or proposed grant.

The grantee assures that it presently has no interest and shall not acquire any interest, directly or indirectly which would conflict in any manner or degree with the performance of the services in fulfilling the grant. The grantee further assures that no person having any such known interest shall be employed or an interest conveyed to another person, directly or indirectly, in the grant.
No provision in this document or in the grantee’s application shall be construed as a waiver by the Office of Superintendent of Public Instruction of any existing or future right and/or remedy available by law in the event of any claim of default or breach of grant.
The Office of Superintendent of Public Instruction may cancel the grant at any time for a breach of any grant related obligation on non-compliance of Acts, regulations or issuances of policy statements by providing the grantee with a written notice of such cancellation.  Should the agency exercise its right to cancel the grant for such a reason, the cancellation shall become effective on the date as specified in the notice of cancellation sent to the grantee.  

The grantee agrees to abide by any letters or memorandums issued by the Office of Superintendent of Public Instruction relating to policy decisions on the administration of the grant.  

The grantee assures that the federal government and/or state as applicable retains full rights, ownership and privileges of free use for any products (inventories, patents, copyrights, data, reports, studies and other real or tangible property) of funds provided under this grant.
All documents, data, reports, supplies, equipment, and accomplishments prepared, furnished or completed by the grantee pursuant to the terms of the grant shall, at the option of the agency, become the property of the Office of Superintendent of Public Instruction. The grantee shall be entitled to receive just and equitable compensation for services and/or supplies delivered to and accepted by the agency pursuant to the grant prior to the effective date of termination.

Property of the Office of Superintendent of Public Instruction: The grantee shall agree and understand that all deliverables developed as a result of the grant, shall become the property of the Office of Superintendent of Public Instruction with all rights and interests for present and future use as deemed appropriate by the agency.

The Office of Superintendent of Public Instruction shall have the full right to reproduce and/or use any products derived from the grantee’s work under the grant without payment of any royalties, fees, etc. except for those fees, royalties, etc. charged by a subgrantee, provided that:  (1) the subgrant requires the payment of such royalties, fees, etc. and (2) the department agrees to pay the royalties, fees, etc. for continuous use of the product, prior to performance by the subgrantee or use of the subgrantee’s property.

The grantee shall agree and understand that all discussions with the grantee and all information gained by the grantee as a result of the grantee's performance under the grant shall be confidential and that no reports, documentation, or material prepared as required by the grant shall be released to the public without the prior written consent of the department.

Evaluation Process
After determining that an application satisfies the requirements stated in this document, a team from the Office of Superintendent of Public Instruction will initiate a technical review of applications for compliance with the application instructions. A team of evaluators will score the applications. Applications will be ranked according to their score during the evaluation process. The Office of Superintendent of Public Instruction retains the right to contact the applicants to conduct phone interviews with schools for clarifications and final determinations.

Applications will be evaluated based upon the adequacy and sufficiency of the descriptions and information provided in the following areas:

	Work Plan

· Original Work Plan

· Progress toward Original Work Plan

· Extension Work Plan
	60%

	Appropriateness of the Budget

· Original Budget

· Progress/Plan toward spending Original Budget

· Extension Budget


	40%


Application Submittal:
The application must be submitted in it’s entirety via e-mail* and must be received by 5:00 pm on Friday, April 20, 2007:


To:
amy.russell@k12.wa.us 





CC:
dan_barrett@fp.k12.wa.us 

*Exception: For those not equipped to submit electronic signatures for Part 3: Assurances, this part only will be accepted via postal mail (Parts 1 and 2 should be submitted via e-mail):





Navigation 101 Office

c/o Amy Russell





Office of Superintendent of Public Instruction





P.O. Box 47200

600 S. Washington Street SE





Olympia, WA  98504-7200

Applications must be submitted as an attachment to an email to amy.russell@k12.wa.us. Proposals must arrive by 5:00 pm local time in Olympia, Washington. Attachments to email must be on Microsoft Word software. Please note that zipped files cannot be received and cannot be used for submission. The agency does not assume responsibility for any problems with e-mail.

Late proposals will not be accepted and will be disqualified from consideration.

Please do not refer to any materials available elsewhere. Applications must be complete and stand on their own merits. Failure to respond to any portion of the application instructions may result in rejection of the application as non-responsive. All applications and any accompanying documentation become the property of OSPI and will not be returned. 
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