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5 p.m., Wednesday, July 8, 2009

Office of Superintendent of Public Instruction

Early Career Educator Development 

Linda Foster, Program Administrator 
Grant Program Overview

The Office of Superintendent of Public Instruction (OSPI) has been tasked by the 2009 Legislature with implementation of a beginning educator support program in five to fifteen school districts and/or regional consortia. This program – intended to provide an enhanced level of support for the development of early career educators – is grounded in a growing national research base. It builds on more than two decades of capacity and infrastructure developed throughout Washington by school districts, educational service districts (ESDs), and other education professionals through funding and assistance provided by OSPI’s former Teacher Assistance Program (TAP).

Beginning Educator Support Team (BEST) grants are designed to provide significantly enhanced, competitively awarded funding to school districts and/or regional consortia to support the professional growth of beginning teachers – from initial hiring to their first year in the classroom through candidacy for Professional Certification. BEST grants are administered by OSPI’s Early Career Educator Development program (formerly TAP), which also provides resources and professional development for mentors and district/ESD program administrators.
Required BEST grant components are aligned with state standards for the induction of novice educators described in Effective Support for New Teachers in Washington State (CSTP-OSPI, 2008). This document is available online at http://www.k12.wa.us/TAP/default.aspx or by contacting the OSPI Early Career Educator Development office at (360) 725-6323 or (360) 725-6119.

State standards for required second-tier licensure – Professional Certification – provide the framework for early career educator learning and expected areas of continuing development. Professional Certification standards for teachers are available at http://www.k12.wa.us/certification/teacher/procert-program.aspx.  
Application Instructions
The Beginning Educator Support Team (BEST) grant application will be available beginning Monday, June 8, 2009, on the OSPI iGrants system at: https://eds.ospi.k12.wa.us/iGrants/(S(3jdgde55bbemvz55ehdonx55))/Default.aspx
The application deadline is 5 p.m. on Wednesday, July 8, 2009.   
Eligibility
All public school districts, the Washington School for the Deaf (WSD), the Washington School for the Blind (WSB), and educational service districts (ESDs) are eligible to apply.

Districts which received TAP (Teacher Assistance Program) funding in 2008-09 must complete the required TAP End-of-Year report (form package 309) in iGrants before BEST grant funding for 2009-10 to the district will be considered.

School districts, the WSD, and the WSB may apply individually or as a member of a “regional consortium” which may include or be led by an ESD.
Regional Consortia

Definition:  A regional consortium is two or more school districts which collaborate in providing one or more of the required program elements. 

All members of a consortium are required to meet all program components either individually or collaboratively. A regional consortium may or may not include an ESD depending on the capacity of the member districts and the ESD to carry out program requirements. 

For example:  Districts with fluctuations in new teacher hires from year to year may wish to form a consortium utilizing the capacity of the regional ESD to provide program continuity; differentiated professional development for first, second, and third year teachers; and support for Professional Certification candidates. An ESD might also serve as regional “host” and facilitator for the required participation by district mentors in a Mentor Roundtable.

For the purpose of state coordination, each regional consortium will be required to identify a lead agency. This might be a school district or an ESD. Among other responsibilities, the lead agency is responsible for the distribution of funds to consortium members. Only the lead agency is eligible to apply a percentage of the grant funding, not to exceed five percent of the grant total, to costs related to grant administration.
Consortium members remain individually responsible for meeting all required program components, for local program implementation, and for program outcomes. Each member of the consortium is responsible to other members for collaboratively proposed program components. End-of-year program review and assessment also are required of each consortium member.
Applicants must address these required 
program components.

· An orientation and/or individualized assistance prior to the start of school or the start of the new teacher’s assignment to acquaint first year teachers with district and school operations, expectations, and culture. First year teachers must be compensated for their time.
· A well-trained, carefully selected, well-matched mentor to enhance the instructional effectiveness of first year, second year, and third year teachers in a model that reflects a gradual decrease in the level and intensity of support provided over time. Mentors of first year teachers will provide an average of 2 to 2.5 hours of support each week. The caseload for full-time release mentors of first year teachers should not exceed 1:17.  Mentor support for second and third year teachers will vary in response to individual needs.
· Professional development for beginning teachers designed to meet their unique needs including, but not limited to, classroom management, cultural competency, instructional planning, analysis of student work, differentiation of instruction, and assessment. The regional ESD, the school district, a regional consortium, OSPI, and/or institutions of higher education are potential providers of training for beginning teachers.
· Release time for mentors to observe and to provide formative feedback to their mentees, for mentees to observe their mentors, and for both to observe accomplished peers.
· Assistance to early career teachers in the development and annual refinement of a Professional Growth Plan aligned with state standards for Professional Certification.
· Professional development for mentors, including completion of the OSPI Mentor Academy Series, or its equivalent, annual OSPI Mentor Tune-Up workshops, and compensated participation in a regional Mentor Roundtable. The regional ESD, the school district, and a regional consortium are among potential “hosts” for a required regional Mentor Roundtable. (Mentor Roundtable Facilitator Training and coordination of a statewide communications network to support the work of Roundtables and their membership will be provided by OSPI.)
· Compensation for mentors of early career teachers for required activities which fall outside the mentor’s contracted day. Forms of compensation might include extended contract, stipends, hourly curriculum rate, a combination depending on prescribed activities, etc.
· Facilitated support of teacher candidates for Professional Certification.
· Compensation for those who provide support to Professional Certification candidates when responsibilities fall outside the provider’s contracted day. Forms of compensation might include stipends, hourly curriculum rate, a combination depending on prescribed activities, etc.
While not a requirement for funding, districts and regional consortia are encouraged to explore electronic solutions for some program components. 

For example, professional development modules for classroom management, assessment strategies, or other topics needed by novices might be provided to mentees through online access. Content area mentor-mentee matches in small, geographically isolated districts might be enhanced with regular opportunities for mentee communication with content specialists in other districts. Unique requirements of some assignments, including special education and ELL, might be enriched through just-in-time contact with regional experts. Please note that it is not the intent to supplant face-to-face mentoring with electronic options. In-person mentoring is considered optimal for promoting individualized professional growth.
Successful grant recipients will be required to
participate and/or comply with the following components.
· Participation in a one-day, regional OSPI "think tank" by grant-funded school district and ESD program administrators to inform continuing program improvement.
· Completion of an end-of-year report which will include assessment by the school district, or each member of a regional consortium, of program outcomes related to 1) retention of teachers in years one through five of their careers who received program support; 2) growth in instructional effectiveness of individuals in years one through three relative to state standards for Professional Certification; and 3) successful achievement of Professional Certification by supported candidates. Emphasis is on evidence (qualitative and quantitative) of positive impact of induction, mentoring, and overall program support. 
· Participation in the required external program evaluation by the school district or all members of a regional consortium.
· Timely response to OSPI inquiries, progress reports, surveys, and data collection needs.
· Host at least one site visitation by OSPI staff.
Funding
BEST funding to successful applicants will be provided directly to the school district or to the lead agency of a regional consortium. Only the lead agency of a regional consortium is eligible to apply a percentage of the funding (not to exceed 5 percent of the grant total) to administrative costs related to grant management.
Title I and Title IIA may be used to supplement BEST grant funding to meet program criteria. Applicants are encouraged to contact these programs directly for specific rules and guidelines.
· Title I Program Office, 360.725.6100
· Title IIA Program Office, 360.725.6340
To the extent possible, OSPI staff will strive for an equitable distribution of BEST competitive grant funding to urban and rural school districts of varying sizes across the state’s geographic regions.
Expected Allocation per First Year Teacher



    
$5,000

Expected Allocation per Second Year Teacher



       
$3,000

Expected Allocation per Third Year Teacher*



       
$   500 Expected Allocation per Candidate for Professional Certification        
$   500
*Third year teachers who are also beginning their candidacy for Professional Certification are eligible for a combined expected allocation of $1,000.

It is understood that applicants will need to estimate, as closely as possible, the number of educators they expect to serve in each category (above). 
Recognizing that costs for orientation, mentor assignment, and professional development will be incurred in August, successful grant recipients will receive 50 percent of their respective budgets by September 1, 2009.

When actual teacher counts are finalized after the start of the school year, funded districts and lead agencies (for consortia) will be required to submit revised budgets for approval. Revised budgets will be due on or before 5 p.m. Friday, October 2, 2009.  Eligible teachers hired subsequent to this date will qualify for partial (half or more) funding. A process for adding these late and mid-year hires will be available in February, 2010.
Definitions 
First Year Teacher:  A new teacher with 179 days or fewer in a continuous, certificated teaching assignment in public or private schools anywhere in the United States.
Second Year Teacher:  An individual with 180 days to 359 days of experience as a contracted, certificated teacher in public or private schools anywhere in the United States.
Third Year Teacher:  An individual with 360 days to 539 days of experience as a contracted, certificated teacher in public or private schools anywhere in the United States.
Candidate for Professional Certification:  An early career teacher who meets all criteria for candidacy AND is actively engaged in completing requirements to earn Professional Certification in Washington State.
PLEASE NOTE:  
For purposes of this grant, neither of the following should be counted toward the total days of experience in each category:

· Intermittent, non-continuous experience as a substitute teacher 
· Participation in Learning Improvement Days (LID) 
Expectations and Recommendations
Given the uncertainties and dynamic nature of the current economic climate, 
BEST grants will be awarded for the 2009-10 school year only. It is recommended, however, that districts and regional consortia develop plans which reflect 
the seamless continuum of support needed to provide optimal early 
career development.
The next competitive funding cycle will be opened in spring, 2010. Grant recipients for 2009-10 will be eligible to reapply.

Grant recipients will be expected to meet program objectives and directives, regardless of administrative or staffing changes within the school district or regional consortium.

It is expected that submission of data and information, and provisions for access required by the OSPI program administrator and the external evaluator will be provided in a timely manner by advertised due dates.
Application Instructions

The Beginning Educator Support Team (BEST) grant application will be available on Monday, June 8, 2009, on the OSPI iGrants system at:
https://eds.ospi.k12.wa.us/iGrants/(S(3jdgde55bbemvz55ehdonx55))/Default.aspx
The application deadline is 5 p.m. on Wednesday, July 8, 2009.   
Application Review and Scoring

Applications will be prescreened by OSPI program staff for required components. Qualifying applications will be scored by the BEST Grant Evaluation Team using a rubric which emphasizes the following:

· Evidence of vision – the ability to articulate a practical, research-informed, seamless program of support for early career educators designed to increase self-efficacy and enhance professional growth. 
(30 points)
· Evidence of capacity – the ability to implement program components as designed with current personnel and infrastructure 
(20 points)
· Evidence of the application of state induction standards for teachers as defined in Effective Support for New Teachers in Washington State (rev. 2008),
 http://www.k12.wa.us/TAP/default.aspx
(20 points)
· Evidence of program alignment with Professional Certification standards for teachers
http://www.k12.wa.us/certification/teacher/procert-program.aspx
(10 points)
· Evidence of efficient and/or creative use of resources with potential for positive impact toward program outcomes
(10 points)
PLEASE NOTE:  
OSPI program staff will award up to ten additional points to applicants – school districts or regional consortia – which share resources with other districts that may or may not be funded. Shared resources might include professional development specifically designed to meet the needs of early career teachers or mentors; access to special expertise across district boundaries; hosting a regional Mentor Roundtable, etc.
OSPI program staff will set a minimum qualifying score.  
Funding decisions will be announced by Friday, July 24, 2009.

Call for Reviewers
Individuals who are experienced with induction, mentoring, and other activities related to support for early career educators – and who are not applying for or benefiting from this program or funding – will comprise the Grant Evaluation Team. Persons interested in serving as reviewers should contact the program administrator (below) for application instructions.
Questions?

Linda Foster, NBCT

Program Administrator

Early Career Educator Development

Office of Superintendent of Public Instruction

Old Capitol Building

P.O. Box 47200

Olympia, WA 98504-7200

linda.foster@k12.wa.us
360.725.6323







	  9
	Early Career Educator Development >



