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BULLETIN NO. 016-06 LEARNING AND TEACHING
TO:

Educational Service District Superintendents



Educational Service District Assistant Superintendents



Chief School District Administrators



Elementary and Secondary School Principals



Title I Directors

FROM:
Dr. Terry Bergeson, State Superintendent of Public Instruction

RE:

2006 Title I Academic Achievement Award Program

DESCRIPTION: The Office of Superintendent of Public Instruction (OSPI) is pleased to accept nominations and applications for the 2006 Title I Academic Achievement Award.  In accordance with guidelines of the federal No Child Left Behind Act, Washington Title I schools which have successfully met Adequate Yearly Progress (AYP) standards for the last three consecutive years (2004, 2005, 2006) in all categories in mathematics and reading may be nominated and selected for recognition of improving student achievement.  Awards of $10,000 will be presented to nine recipients.

The award will honor those schools and improvement teams that have significantly raised student achievement in mathematics and/or reading through an identifiable strategy, which can serve as a state model. The successful research-based mathematics and reading strategies and products developed by teacher teams will be showcased at state conferences and on OSPI’s website and/or published in a guide book of case studies showing effective practices.  The purpose of the program is to honor the work of successful Title I school teams while providing model strategies to assist other schools.
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ELIGIBILITY:  Title I schools which have successfully met AYP in mathematics and reading for the last three years (2004, 2005, 2006) in all categories may be nominated to apply for this award. Those schools receiving this award in 2005 will be eligible to apply again in 2007.  
NOMINATION PROCESS:  Principals, school administrators, and educators are invited to participate in the nomination process by completing the attached nomination form and submitting it to OSPI.  Self nominations by teams will also be accepted.  Nominators are asked to consider those schools which exhibit the Nine Characteristics of High Performing Schools (see attached) and whose teachers, in a collaborative effort, have produced highly effective strategies for student improvement in mathematics and/or reading.  Nominations must be received by OSPI no later than August 31, 2006.
APPLICATION PROCESS:  Nominated schools will receive notice of their nomination and an application form will be provided from OSPI.  Those schools proceeding with the application process are asked to identify a team to represent the school.  The team’s charge is to describe how the successful practices have been developed and used to achieve success in mathematics and/or reading.  If the team is addressing mathematics and reading, a separate application must be completed for each subject area. 
The team will appoint a leader who will serve as the contact for the project.

Team members may be administrators, principals, educators, support staff, and parents who are involved in the school’s improvement process. 
USE OF THE AWARD:  The $10,000 award may be used for: 

· Professional development for improvement of the teachers’ knowledge base in an area of expertise or new area of expertise related to current position or increased expertise in effective classroom practices.  
· Team building and teacher planning opportunities for the purpose of furthering the work on the school’s improvement plan.

· Development of additional research-based instruction.

· Development of additional strategies, curriculum, and training models.

SELECTION:  A selection committee at OSPI will review applications.  Selection criteria will include quality of the description of the strategies and processes; potential for adoption by other schools; replication of results; and process used for addressing the Nine Characteristics of High Performing Schools.
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Approval of this award also includes agreement by the respective school district to monitor and disburse funds appropriately under provisions of this award with no indirect charges.  

TIMELINE:  Applications must be received by OSPI no later than 
October 13, 2006.  No faxes or e-mails are permitted.
For further information contact Larry Fazzari, Program Supervisor, Title I/LAP at 360/725-6189, or e-mail lfazzari@ospi.wednet.edu.  The agency TTY number is 360/664-3631.  This information is also available on the OSPI website at http://www.k12.wa.us/BulletinsMemos/bulletins2006.aspx .
LEARNING AND TEACHING

Dr. Mary Alice Heuschel

Deputy Superintendent

Bob Harmon

Assistant Superintendent

Special Programs

Gayle Pauley

Director, Title I, LAP & Title V
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Attachments
Nine Characteristics of High Performing Schools

Research has shown that there is no silver bullet, no single thing that schools can do to ensure high student performance. Rather, high performing schools tend to have the following nine characteristics.
First, these schools have a clear and shared vision and purpose. Everybody knows where they are going and why. (Imagine putting together a puzzle without knowing what the picture looks like.) That vision needs to be shared—everybody is involved. (Not including everybody is like putting together a puzzle without all the pieces.)
Second, these schools have high standards and expectations for all their students. They believe that ALL students are able to do better in various subjects. There may be barriers for some students to overcome, but the barriers are not insurmountable.
Third, effective leadership is provided in both instructional and administrative areas. Strong leadership is required to implement change process within the school. This leadership takes on many forms. Principals often play this role, but so do teachers and other staff, including those in the district office. Effective leaders are proactive and find a way to get the job done.
Fourth, these schools have high levels of teamwork. There is constant collaboration and communication between teachers of all grades. Everybody is involved and connected. The pieces of the puzzle are connected to one another, not just sitting on the table loosely (no lone rangers).
Fifth, these schools have aligned their curriculum and instruction with the state standards and assessments. More time is made available for instruction, either during the school day or outside the school hours (e.g., before or after school).

Sixth, these schools closely monitor teaching and student progress. There is a steady cycle of assessments to determine who needs help and the type of help needed. This information is used to provide more help to those in need. It’s not enough to know a student or teacher is doing poorly—extra support is given so students learn the subject matter.
Seventh, these schools emphasize professional development that is focused in areas of most need and is aligned with district or school objectives. This type of staff support is extensive and ongoing, not a short one-time occurrence.
Eighth, these schools have a supporting learning environment. The schools have a safe, civil, healthy atmosphere. Students feel respected and connected with the staff. Instruction is personalized and small learning environments increase student contact with teachers.
Ninth, these schools have a high level of parental and community involvement. There is a sense that all have a responsibility to educate students, not just the teachers and staff in schools. Parents get more involved, and so do businesses, social service agencies, and even community colleges and universities. These schools take a proactive approach and do not wait for others to offer help. They know what they need and ask for specific help.

Bottom of Form

TITLE I ACADEMIC ACHIEVEMENT AWARD PROGRAM

NOMINATION SHEET

Name of Nominated School:








School District:









Check one or more of the following factors that apply to the school’s nomination:

· School improvement facilitated by collaborative instructional team.

· School has defined process/strategies that were used to achieve improvement.

· School improvement can be supported with test data.

· School strategies/processes address the Nine Characteristics of High Performing Schools (See attached Nine Characteristics of High Performing Schools).

· School strategies have the potential for adoption by other schools.

· Other reasons for nomination:

A personal letter of support may also accompany this nomination.



Nominator




Title






Address

                      Phone                                          E-Mail

Have you been on-site at this school?

(  Yes

(  No

Send nomination to: Larry Fazzari, OSPI, PO Box 47200, Olympia, WA  98504-7200

The nominated school will be notified of the nomination and an application will be sent.

Nomination sheet must be received by OSPI no later than August 31, 2006. 






