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AESD/OSPI Monthly Webinar Series:

Jan 14, 3pm:
High School & 
Beyond Plan 

(HSBP)
Case Studies

Jan Registration Link
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Feb 11, 3pm:
Integrated Early 

Learning 
Environments

Registration Link Coming Soon

Webinar Series Flyer Link

https://ncesd.zoom.us/webinar/register/WN_tQ8oQ-tNR4eXtWIq1H9oPQ
https://drive.google.com/file/d/1Dx_R6KkYSWEul_2akW5k2f7dgK7m15Y1/view?usp=sharing


Webinar Series Learning Objectives:
❑ Foster collaboration among special educators, general 

education partners, and system leaders to support 
inclusionary practices.

❑ Highlight effective strategies for providing inclusive 
instruction across school reopening models.

❑ Share strategies, innovations, and resources.
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Webinar Engagement Options

● Webinar sessions will be recorded
● Recordings & Presentations will be added to the 

OSPI Website HERE
● Links will be dropped in chat periodically
● Use the Q & A Screen for the following actions:

○ Thumbs up (Yes, I have same question)
○ Comment on existing question
○ Ask a question
○ Raise your hand
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https://www.k12.wa.us/student-success/special-education/monthly-updates-districts-and-schools


Today’s Presenters
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Nick French, Director of Teaching and Learning/Special Services Ocosta 
School District

Randall Heath, Executive Director Student Support, Kent School District

Cheri Simpson, Assistant Director Student Support, Kent School District

Teshon Christie, Executive Director of DARTS, Kent School District



http://clipart-library.com/data_images/141710.jpg

Today’s Discussion:

❑Family  & Community Connections

❑Connecting through Technology

❑Role of Leadership
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Moving Past 
Covid

Ocosta School District



Family Connections

• Distributed Chromebooks 1:1 (Spring 2020)
• Order new chromebooks to replace aging Chromebook
• Order and distributed Hot Spots to families in need

• In-person instruction: (Fall 2020)
• SWD Began in October.

• Use OSPI Rubric to identify safe students 
• 4 days a week for 2 hours a day.

• Partnered with the 21st Century After School Program to extend these students' days for an additional 2 
hours, 

• Elementary brings no more than 5 unengaged students M-TH in the morning for up to 2 hours. JH/HS is 
working on bringing in ELL Newcomers and non-engaged students in too.

• Elementary stays late on Wednesday to connect with families, JH/HS has all day Friday to connect with 
families



Community Connections

• Started the year at Full budgeted Student FTE
• Each building has a multi-disciplinary team that specifically focuses on student 

engagement.
• They work with teachers, make phone calls, do home visits.

• Send staff to Tribal Support Center and local daycare to help a few hours each day
• Sent Chromebooks to daycare/Tribal Center to support student learning
• Superintendent Reads books to kids every Sunday night.



Shifts in Staff Duties
• Acquired/Organized District Supported Online Resource (Summer 

2020)
• Clever
• Goal Book
• Styer Fitzgerald online
• FEV Tutoring
• Knowre Math
• Sped Assessment Tools
• Google Read, and Write Extension

• All in addition to existing resource (Imagine Products)

• Engage in Collaborative Teams (PLC) (Fall 2020)
• Staff were trained on how to use existing tools to take 

attendance/engagement (Clever/Skyward/Google Classroom)



Ongoing Outreach
• Recommend WISE Teams when families need support at home
• Each building has a multi-disciplinary team that specifically focuses on 

parent engagement - phone calls, home visits, BECCA Documentation
• Monthly building parent night meetings on Zoom then shared on 

Facebook
• Superintendent holds parent meetings for all district parents when big 

changes happened via Zoom and then shared on Facebook
• Provide meals to the entire community - around 500 individuals 

daily providing a total of around 1000 meals (breakfast/lunch) each day



Importance of Leadership
• Gave Clear Direction and expectations about teaching (Spring 2020)

• Transition to online teaching in 48 hours
• gave teachers a paid day off to prepare. 
• Defined the spring as Crisis Teaching
• Focused on student/teacher relationships and establishing routines and identifying 

needed technology.
• Manage Staff Expectations

• Created District Instructional Materials Map (Summer 2020)
• Teacher Lead Online Learning Training (Fall 2020)
• PLC and Mission work (Fall 2020)
• PD - FEV Tutoring, Knowre Math, Savvus Online Learning Resources, 

HMH Online learning Resources, Imagine Learning - Interventions 
(elementary), Imagine Learning General Training (JH/HS), Co-Teaching 
Training, Ged Ed Inclusion UDL Training (Fall/Winter 2020)

• Requested and received grant funding to purchase Audio-Video recording 
systems for every classroom in the district to provide universal 
accommodation for students in person or virtually.
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https://ncesd.zoom.us/webinar/register/WN_tQ8oQ-tNR4eXtWIq1H9oPQ
https://drive.google.com/file/d/1Dx_R6KkYSWEul_2akW5k2f7dgK7m15Y1/view?usp=sharing
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Copyright Information
Except where otherwise noted, this work by the Office of Superintendent of 
Public Instructionis licensed under a Creative Commons Attribution License.
This presentation may contain or reference links to websites operated by third 
parties. These links are provided for your convenience only and do not 
constitute or imply any affiliation, endorsement, sponsorship, approval, 
verification, or monitoring by OSPI of any product, service or content offered 
on the third party websites. In no event will OSPI be responsible for the 
information or content in linked third party websites or for your use or 
inability to use such websites. Please confirm the license status of any third-
party resources and understand their terms of use before reusing them.
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http://www.k12.wa.us/
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